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Meeting Cal led to order. 

Devotions 

AGEilDA 

1-~inutes o~ Previous Heetinc ancl oti"ler needt1~s. 
Revie\1 of t:1e :~eports (Any questions , cor;:-ections , stz.tements?) 
Reports i:l:OTt1 Comnittees OF J<>rotr~s ,not in reports? 

S o c cc::t ,A-t:: 'Tior. .::o~~~ :I :lee ? 
Old Dusii1ess-
Constltutional Revision. Any action? 

Rou ti:v~­ ~ 
l . Electio~ of Officers . 
~ . 190t~ 3ucl~et. Trustees ;:-ecornmencl edoption \Ti th suggested correction from 

Fran 3riBzs as corrected by the DoRrri . 
3. O~·n1 ~oal fo1: l9C3. Pledges are only e bit over $5 , 500. Primary goal 

frotn :.ssociation Stet·rardship Cornmi ttee is $7 , 36C. 
4. bction on items in reports. Appoint conrnittee to study options for 

om: c:1Urc:1 in l9CL: .• 

tleu Jcoiness-

1 • .'1ttend dedication of church et College Station at 3:00 p.m. on Feb. 26. 
The pcs-::or is goin£. Any oti1~rs? 

2. Update on 23rd Street. Any questions? Any suggestions. 

3 . Challenge of Funds for Building a Retreat Center at Slumber Falls Camp. 

~ on. f ':...I-P.r e .,.J- chuvc l... 
#lf~dov-
. cler~ 
, 7¥-ur{et 

, '1>ea&'ll\. 

""~ otf-la?e. 
meJ by /lr d 
l".f.'(JCJ'(" f by CJc rf./, pY. 
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PASTORAL LEADERSHIP 
Salary 
Annuity 
Tax Shelter Annuity 
Health Insurance 
Family Protection Plan 
Continuing Education 

PROPOSED BUDGET-1984 

Housing Allowance (Including Utilities) 

LOCAL CHURCH PROGRAMS 
Church Automobile Expense 
Music for Worship 
Christian Education Materials 
Office Supplies & Postage 
Utilities (Includes Clinics) 
Property Maintenance 
Janitorial Supplies & Service 
Church Telephone 
Conference Delegate Expense 
Expenses to Camps or ~orkshops 
Safe Deposit Box 
Bond for Financial Officers 
Youth or ? for New ~~Mbers 
Advertising 
Pulpit Supply & Speakers 
Nursery Attendents 
Stained Glass Windows 
Miscellaneous 

CO-OPERATIVE R~SPO~SIBILITIES 
Metro-Ministries (United Urban Council) 
Brazos Association Dues 
Austin Conference of Churches 
Tex~s Conference of Churches 
National Council of Churches 
World Council of Churches 
Re~ional Se~inary Support 
Eden Home 
United Campus Ministry 
Yale Divinity School 
Back Bay t~ission 
Slumber Falls Camp 
Salvation Army 

Mortgate Payment on New ·win~ 
Mortgage Payments on Top Floor of New Wing. 

Total Budget 
NON-PLEDGED INCOME 
Loose Plate Offerings 
People's Community Clinic 
Other Church Groups 
Interest from C. D.'s 
Non-Pledged Giving 
United Campus ~inistry on Top Floor 
United Campus ~inistry Utilities 

Needed in Pledges for Local Budget 

41 Pledges in 1982 for 1983=$32,700. 

1983 
$12,000. 

1 , 8 48. 
2,844. 
2' 381. 

177. 
400. 

4,~00. 
24,250. 

2,040. 
2,500. 

350. 
1,100. 
9,400. 
2,500. 

900. 
4 15. 
250. 

60. 
35. 

100. 
1100. 
240. 
156. 

2,000. 
50. 

22,646. 

400. 
11 5. 
300. 

1 5 . 
1 5 . 
1 5 . 

300. 
500. 
200. 
100. 
100. 
100. 

2, 160. 
10,524. 
?,200. 

n7,4~4. 

1 ,000. 
8,400. 
2,000. 
1 '600. 
5,000. 
7' 200 .• 

840. 
26,040. 

40,750. 

1984. 
$12,000. 

1,980. 
2,844. 
2,664. 

177. 
400. 

6,000. 
26,065. 

2,040. 
2,500. 

350. 
1 , 100. 
9,000. 
2,500. 

900. 
540. 
250. 

60. 
35. 
1 5 • 

151). 
600. 
240. 
216. 

o. 
0. 

20,49;. 

400. 
150. 
300. 

15. 
1 5. 
1 5 • 

300. 
500. 
200. 
100. 
100. 
100. 
50. 

2,245. 
10,644. 
4,800. 

64,250 

1,000. 
9' 150. 
2,000. 
1,000. 
4,000. 
4,5300. 

8.00, 
22,450. 

41,800. 

~ 
,.. l ~ 

·---L~- ~ .. -----~---· ,-.· .. 
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PROPOSED CHANGES IN 1984 BUDGET 
PASTO~ LEADERSHIP 
Annuity 

3 . . 
. $12,SOO 

- .. ·.:;· -~~·,590 
... ~.~ .. ~~·---.::J. ' 

--

-- ---·--· .. -- - --- . -. 

Family Protection 
Pastor's Diisretionary Fu~d 

TotAL of Pastor's Compensation 
(new item . ·: ~-20 ' TOTAL of changes $1,118. 

NON-PLEDGED 'INCOl~ 
People's Co~ity Clinic 
Other Church Croups 
United campus 71:inistry 

tOTAL of Non-Pledged · tneome 

JUSTIFICATION FOR PROPOSED CHANGES: 

27.-l $ TOTAL OF BUDGET . $65,368 ..A--- I~ . 
· ~- .: ~ f /11.- M-i~ r-

; ·rf~<~~____Jf?,"~o~ ·~. p:;;_ ~~--m./1 r 

~ TOTAL of changea $ l,oso ~~ 
~ ;.,----
$23,800 CJ;~oo 

The. South Central Conference 21st Annual Ueeting will be presented with a proposal 
to affirm ministerial support, beginnin& base compensation at $13,500. I have long 
felt that out' minister is undercompensated. This low level of support will make it 
difficult to attract a new minister when it -s necessary to do so, and I believe we 
should start pushing up our level of support. Also, changes in 1934 Social Security 
law will increase the Social Security tax ministers must pay by 4.7%. This is a large 
increase to handle ta one year. and 1 think the Congregation whould help offset thi~ . 

The recOmmended level of at1Iluity support is 14% of base salary plus housing and U 
for Family Protection. I hf!V~ ~cre88$d. compensation to those levels. I have added 
a discretionary fund which is in most church budgets to allow the minister to giv 1ft C)O 
help in emergencies or wherever ther is need. · u 

In the income area, I h~ve sngge~t~~bov we might charge the group ha se our ' 
building. On this schedule People's Com:uunity Clinic would pay '791. 6 month instead 
of $762.50/month. In 1983 they wer p~ying $700/month. I believe e ~~tropolitan eom 
munity Church is able to pay more than they currently do for the use of our building. 
United Campus '-linistry still enjoys a reduction to $416.66/month from $600/mnt:h. v!e 
provide this space parly as a ministry, but to continue to minister, we must remain 
viable, and these charges are still well below the rates for comparable space. (FDr 
instance, South Central Conference rent waat from $305 to .$485/month this -year for 
five small rooms.) · · 

I also question our paying building utilities for the Clinic. I believe they shoul\ 
pay on utilities as an extra item and not as part _of the rent. However, 1 have not 
made a chan3e in that item and ment~n it for your consideration. 

Overall, proposed changes would ibcrease the total budget by only $6G if the off-
setting increases in income items are adopted. --Fran Briggs. _ 

ITINERARY FOR TO\olERY' S TRIP: 
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gtvethanksgiv Jb!!n.k.s.gtve 
1-.Jo v e mbe r 2 , 1<)A3 

Dea r Friend s , 

As we b l~.,. i n o 11 r· 3 n n u a 1 1·: n list me n t Dr i v e , l et us r ef 1 e c t on what 
the Conrr. r e g;a t) o n a l C:hu r c h o f A11 s tin ha s meant to each on e o f u s . I 
a m su r e t hat the r P ::1 r e as ma tty mean i ngas as there a re membe r s a nd 
fri e nd s . Pe r son.1ll v , T jo i nPrl the Church because it ap pea red to be 
a vi t a 1 , act ive , :J n c1 i n v o l v r> d P: r o 11 p . Me rn be r s we r e in th e fore front 
on i ssues th at f ar~d thP school rlist ric t , city , and stat e . They 
we r e v e r y v o c ;~ 1 a n d 1 e 1. 0 U1 e r s k n ow o f t h e i r· c o n c e r n s . T h e y e x em -
plified i n my mind t he rolP ~ p r a cLic in ~ Chri st ian shoulrl pla y. 

I n f i n an c i a 1 111 i:l t e r s , I f e l t n o p r e s s u r e to P. i v e a s e L am o u n t 
since my p l ed~e wa~ vi ewPd as a ve ry p e r son a l matter . I valued the 
diff erent p r ojects L hat Lhr C: hurch ha s 51 1p po r t~d . Fo r e x.:l mpl e ; t h e 
Cam p u s Min i s t r y h a s r P" c h E:> d •n an y you t h who 1·1 e r e seek in v; I> ·.J t h temPo r al 
an d s p i r i t u a l g u j J 1 n c •:! , L h , ~~ P w c· h ' ' r c h ') t a r t s p r o g r· a m h a s e n a b l e d o t -
h e rs t o f' St.C'lbl i~h r cr·mnne n t Ch'lrch ho mes , and t h e Gr e at e r· \olo r ld Mi ss ­
ion has e xt e nd erl th~o! ha n d 0!' help and fr· iend s hi p i'l r ou nd the wo rld . 
I was awa r e that. •-J h<lt l Rave rnt tst take in to cons id Pra t i on the a mount 
nee de d to provid e fo r such pr og r ~ m ~ . 

In r ene wi ng O'l r pl edrres t his ye<1 r, let us rot fo r get Lhe in creas ­
ed costs of utiliti es , supplies , insu r ance , fuel , sa lari es , mainten ­
ance, e t c . Th e economy has mad e it d i ffi cult t o ba l ance t he most 
carefu lly plann ed b•tdP; et a !1d the f'h ur ch bud get is no exc Pp tion ! We 
must provide a soun d fina nc i n l bas e to ca r r y on the many impor tant 
p r o j e c t s an d to p r o v i d e f o r· t h e d a y - t o - d a y e x p en s e s . 

As you ~i v e fr om th e HEART, r eme~ b e r the many ways th at t he Chur c h 
has made a diff e r ence in your l ife a nd i n t h e l ives o f othe r s . Your 
g ivin g wil l make it po ssible f or the Church to continue it 's impor ­
tant work here in Au st in, throug ho u t the United S t a te s, an d a r ou n d 
the World. I k now that y ou wi l l cont in ue to do yo ur par t to enable 
the Church to r emain aliv e and we ll by r eturnin~ you r pl e dge card as 
soon as pos s ibl e . 

"Mi ;:;:!~ 7'. h.. c/,j4v 
Mar i ly n T . Gaddis, Ph . D. 
Direct o r of Snli stm ent 

INFORMATION - Note t hat we need a bou t $1 0 , 000 mor e fo ~ 19A4 fo r o ur 
local budget just to st a y PvPn . or. WM ~Peds a~ in c r e ase o f 20% . 
Ne w Chu r ch S tarts could b e l o we r bi Jt needs to b e at l east $1, 500 . 
To support all of the abov e , you n Pe d t o ind i c ate th ree s eparate 
pled ges on th e pl edRe card . If you hav P questions , ask Lhe pasto r, 
En 1 is t men t Dir e ctor , o r a T r tJ s te e of t h.~ c hur ch . Last yea r we had 
41 pled g es f o r th ~ local bud ~et Rv~rag i nR t?~~ . OCW ~ pl edg es we re 
fewer but averaged c J ose t o ~300 . 

C 1983 Commlulon on Stewardihlp Prin ted In U.S A . SC83·0 70404c 
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Hode::c:to;: 
Clerl~ 

Trecoul·c:.-
Finnnci~l Sec;:etary 
c:1u-:-c:1 Sc:1ool 
Stt?~ri:1t.27\c;en ts 

~~~~c~c~ o~ Enl1stment 
:.is i: ~ . • rc~~ivist 

riusi::: Con.ni ttee C~1eir 
Pu.b!.ir.i ty Cornr:1o Ci1ai;: 
!oct.1 1-bni:>e::s for 

-:· nstccs 
Bo~rd o: Deacons & 

':)~ .. coness 
Ci1u.:c:1 iiOJM~n Un. Rep. 
i~ustin Con[. of Churches 

ltc ::.ro-liinistrics 

3rc~os ~sooc. Council 

' ... ":h{EE ·:..'E!J1 TERHS ---- ... ---·- - --
Do,rci o~ Truotees 

19G;: .. ct: 

l9C3··G5 

rJONI NATIIJG C01'1MITTEE REPCRT 
February 5 , 19Cl~ 

U~~~i.BEJ}! _Ll.QMil~~ 

Ri~cr Everett 
Tomn.:.~ P .i.n!~arcA 
Jl!dj' Cole 
S~rz. Ross 
Ai\.an ::nc! Rut:1 

Case 
Marilyn Gaddis 
~ildegard Everett 

Nociic Hurphy 
Pat Rusnel! 

!U::e:- E'rer~tt 

'.:.'ollll!li~ Pinkarci 
JuC:~· Cole 
Se.r~ Ross 
Gc::::y c.nd Harily:1 

Pic~~e:-:.s 

:lut.~ Case 
3ildegard Everett 

(P::t Oa~es , understudy) 
ilodie t<h:rp'.'ly 
'Heldon Scheel 

Laurel Baumer '~cather Cole 
Jon Br i ggs David Bartholomew 
Debbie .~ppcl L_nc ~lards 
D.:.vid Borti1olome\-1 Jon I3riggs 
t-'ie.::; C!1.:.rles Hilliama l1ery C~c..;.:les \~illiBms 
J~mes Hylie Bro•,m Che~ter Lay 
Roger Paine Roget Peine 
Flo Chiles Flo C~iles 
Knt:1y Strong l<.c.thy Strong 
Filled by Einister until Spring, 1985 

Dorothy L~y 
Ed Krueger (resigned) _ _ ____ _ 
Sus.:m Asi1ton 
D.:.:vicl Ross 

Jim Strickl and 
LaV~rne Johnston 

Jo~rc o. De .con~ and De~concoe 
19~~-~ ~ildeg~rd Ev~rctt 

19Dt: ... cs 

1 ouin,.t.:.n~ Commi t!'!ec 
:.. 902-G/; 
l90>G5 
J.%'; ~) 

Denn~c i·h.!r?h:t 
1:::r1 l-i::stcr:::: 
Doyel P:::.n!,crcl 

C lcrl: ll';.lbb s 
Fr=.n Brig3s 

:telieJ.0\.40 Education Committee 
1 9rJ;: .. Gt: Terri Ocean 
J ~ -: '":. C5 Stell:: l1orrison 
:. 9'3.!!·· 06 

Soc , :. . .c ti on Commit tee 
~9c~ .. ~v: Ml'..ry Tom~s .. J~ 

Dnvid :.shton 1 0•' "'l.:, 
... ;.~U_· " 

19£).,; ... 0() 
l·:is!::i. ·>~ end St'-m:rdship Commi ttcc 

l9C~-G~ Leslie ~o~ton 
:. 9:~: - :~s 

l9CI· ... n:: 
~clcs~\:.:; ~o 

:90: .. -CI:. 

Gnrry Cob 

South CentrGl Conference 
R:nnbie Driegs 

Vic Appel 
Fr ances liollidey 

Nnncy Br o\<m 

Lise Boisseol! 

F::-::nces Creech 

e/ec f eel 
.:;( « jd W14 'h /; "V\._ 
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ANNUAL REPORT 1983 

LOARD OF TEUSTEES 

It·s been an interesting year. 

April brou g ht three developments· 

(1) Renaissance Glass completed their job of servicing t he 
s t a in e d ·· g 1 as s wind o \ ·1 s . And t hey t.r ere paid in f u 11 . 

(2) High winds ripped roof tiles from the building early in 
April. Oland Barnes . roofer. made the repairs t-lTt·h-tiles 
hauled down from Dallas by John Towery. 

(3) The 23ed Street Saga b egan in earnest . with a session 
Saturday . April 16 . with Alfredo Delgado . liaison b et we e n 
City and vendors. Subsequently , many church. rnemher s attend·· 
ed a round of Commission meetings . had consultations u ith 
City ~anager and Council members ~ wrote letters . a n d 
otherwise voiced the stand of the Church regarding the 
~ reposed closing of the Street . Among the more vocal and 
tenacious s p okesmen we re Rizer Everett . the Coles the 
P-osses and John Towery. 

Routine money matters were handled efficiently by Sara Ross and 
Judy Cole as the financial reports will attest. 

The Clinic improved their reception area . painted th e b a s eme nt 
s tair wells. ma de improvement s to electrical wiring and to air­
con d itionine systems > and took care of minor maintenance it e ms -
all at th e ir own ex?ense. 

Trust ee s and Church are grateful to t wo memb ers of the Me tro po li­
tan Church painters , who volunteered to paint the church door · 
frames , window-sash e s and -frames , at no cost to the Churc h . 

Trustee s and Church are grateful to an anonymous donor ~r h o h a s 
t h rou g h t ~e ~ < inist e r : s magic · discretionary fund 1

• enric he d our 
pro~ram with a num ber of gifts includin ~ an Apple computer . mon i­
tor and printer set-up valu e d at $5595. 

F i na lly . Trustees are grateful to Hel Oakes , John Camden a iz e r 
Ever e tt , the llosse s J Oland :3arnes. Danny !·ia s ter s . John To t!e ry 
and others who did the timely maintenance work r e quired t o ho ld 
the place to gether . 
It should b e not e d th a t t wo or three street p eople from acro ss th e 
wa y help e d John Camden to reduce broken tree-limbs for ea s y dis ­
po sition . A nice plus . 

ll ut ge n e r a lly , th e vagrants have heen a continuing cause of 
uneas iness and con c ern. 

So t ha t t hei r presence . coupled tvit h the ' in - limbo · status o f 
2 3r ~ Str e et , has inspired the contempla tion of a lternatives t o 
s tay ine in our pr e sent location. (Let ' s h ope it won't come t o t ha t. ) 
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Now a cheerful note: gone is the latrine and the salon devoted to 
graffiti and mini-murals . AUSTIN GUARDIAN has installed security 
gates to protect our entrance porch. The Rosses paid for gates 
and installation. 

If further security installations become necessary , other people 
are ready to absorb the cost " above and beyond n their regular 
ple dges. 

Members of the 19 8 3 ~oard of Trustees were David Ross . Susan ~shton . 

Ed Krue Eer , Dorothy Lay , Nancy Brown and Weldon Scheel ~ Sara Bo ss. 
Fin~~ cial Secretary Judy Cole, Treasurer · Tommye Pinkard . Churc h 
Clerk · and John To~ery , Minister . Youth Representatives were Jon 
Bri g gs and Laurel Baumer. 

Do rothy Lay served as Secretary , substituted - for , on occasion , by 
Tommye Pinkard. Nancy Brown again was a faithful volunteer tele ·· 
phone - committee - of-one. John Towery , as usual , was on top of 
everything throughout the Church. The member whose greatest con-· 
tribution was attending the meetin g s · 

Weldon Scheel , 
Chairman. 

PASTORAL LEAnERSHIP 
Salary 
Annuity 
Tax Shelter Annuity 
Health Insurance 
Fami l y Protection Plan 

PROPOS ED BUDGET -198 4 

Continuing Education _ Pu-dod ~1"-sc.,-e i.~nc/ 
Housing Allowance (Including Utilities) 

198 3 
$ 1i. o n o . 

1 , 848 . 
2 ,844. 
2 , 3 3 1. 

177 . 
40". 

lf ,800. 

1984 
$ 12 q ;:j c:y. 

t==. qe o. 
2 , !344. 
2,664. 

'-!++- . 
400. 

6 .. 000. 

;q;s-oo 
z,. .s-9-'o 

/115"' 
Ztt' b 

'f4 .~2-so . i 6 :o-6-5. 
;Z~J? J 

LOCAL CHURCH P ROGRA~S 

Church Automob ile Expe nse 
:'ius ic for ~·lor ship 
Christi an Education Materials 
Office Sup p lies & Postage 
Ut ilities (Includes Clinics) 
Propert y Maintenance 
J a nitorial Supplies & Services 
C~ urch Telephone 
Conference De le g ate Expense 
Expenses to Camps or Wor ks hops 
Safe De po s it Box 
Bond f or Financial Officers 
You t h or ? for Hew ~-! embe rs 

Ad v er ti sinz 
Pul~it Su~ply & Speaker s 
Nursery Attendants 
Staine d Glass ~indow s 

l·.iscellane ous 

2, 0 4 0 . 
2 , 50 0. 

350. 
L 100. 
9 . 4 00 . 
2 ' 5 00. 

900 . 
415 . 
250. 

60 . 
35 . 

100 . 
soo . 
24 0. 
156. 

2 , 000. 
50 . 

ii y-64-6. 

- :z~tt:~6 r 

2,040. j :?J g 
2,500 . 

350. 
1 . 101) . 
9,oon. 
2 , 500. 

~00. 

540. 
25 0. 
60. 
35 . 
1 s. 

150. 
6:;G. 
240 . 
2 16 . 

0 . 
0. 

2G 49 6 . 
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CO-OP~UATIVE RESPONSIBILITIES 
l'ie tro- ~i inis t-r ies-nfni t edUrba·n Council) 
~ razos Association Dues 
Austin Conference of Churc he s 
Texas Conference of Churches 
National Council of Churches 
World Council of Churches 
Regional Seminary Support 
I:;den Hom~ 
Uni t ed Campus Ministry 
Ua le Divinit y School 
Back Bay i'tission 
Slumber Falls Ca~p 
Salvation Army 

~ort gage Payment on ~ew Wing 
tior t g a g e Payments on Top Floor of New tH ng 

Total Budget 

NOH - PLEDGED INCOHE 
Loose jifate- O[(erfn3S 
People's Community Clinic 
Other Church Groups 
Interest from C.D .' s 
Non -Pled ged Giving 
United Campus ~dnistry on Top Floor 
United Campus Ainistry Utilities 

Needed in Pledees for Local Budget 

41 Pledges in 1 9~2 for 1983 = $32 , 700. 

P ASTO RAL LE A~ERSH I~ 

Annuity 
Family Protection 

PROPOSED CHANGES IN 19 8 4 BUDGET 

Pastor · s Discretionary Fund (New Item) 
TOTAL of Pastor's Compensation 

TOTAL OF CHAI~GES 

TOT h L OF BUDGET 

NO~-PL E DGED I NCO ME 
Pe·o·prers-cammu-n:i.ty- clinic 
Other Church Groups 
Unitec! Campus ~1inistry 

TOTAL OF TlC ~"I!- PLEDGED INCO ~IE 

TOTAL ~F CHANGES 

J~s t if_~c~_t_i_o_?-. !-_o_r _ _ P_r~-?_~e-~ _CJ!.a_n_g_~~- ~ 

. 400. 
115. 
300 . 

15. 
15. 
15 . 

300 . 
50 0 . 
200. 
10 0. 
1 00 . 
100. 

·-2.166--: 
10 . 524 . 

7 , 200 . 
67 -484·. 

1.000 . 
8 , 400. 
2 . aoc . 
1 sao. 
5 ,000 . 
7 . 200. 

340. 
i6.·o-46 . 

40 , 75 0. 

J J/8 
$ .!f . 1 ~-
$-tiS ,3 6:3 . 
~s1 {)off 

$ 950. 
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400. 
150. 
300 . 

15. 
1 5 . 
15. 

300 . 
5 0 ·). 
2 ()0. 
100. 
1 00 . 
100. 
50. 

2--;2·45. 
10 6Ll4. 

4 , 800 . 
6-4 .-is s. 
6~.;-6"! 

1 .0'10 . 
-9-:"+5""0 • 96 0() 

~ . G o ~· . -z,c;-oo 
1 oon. 
4 :-:.JO O. 
L. ,aoo. 

800. 
"ii f"s e-: 

--z.. '3, 7 ocJ 
4 L eoo. 

$:.1. ,.5CC . 
.. ~~, _590. 

185 . 
2 00 . 

~i,-m . 

27; '53" 3 

$ 9.60 0 . 
2 , 5 '):. 
ll . ::. () 0 . 

i3 T'J0 . 

The Souto Central Conf~rence 21st Annual ~eeting will be pres-

./ 

I 
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ented withe. a proposal to affirm 1'1'\inisterial support , ~~.S}.~I!_inJi 
base corupsnsation at $13 , 500. I have long felt that our minister 
is undercompensated. This low level of support will make it diffi­
cult to attract a new minister when it is necessary to do so . and 
I believe we should start push~ng up our level of support. Also , 
chen ges in 19 84 Social Security law will increase the Social Securi­
ty tax ministers must pay by 4.7%. This is a large increase to hand ­
l e in one year . and I think the Congregation should help offset 
that tax. 

The recommended level of annuity support is 14 % of base salary 
plus housing and 1 % for Family Protection. I have increased compen­
sa tion to those levels. I have added a discretionary fund which is 
in most church budgets to allo~ the minister to give help in emer­
gencies or whe rever there is need . 

In the income area . I have suggested how we might char ge the 
groups that use our building. On this schedule People 1 s Community 
Clinic uould pay $791.66/month instead of $762.50/month. In 1 ~1 '33 

1 t he y were paying $700/month. I believe the Metropolitan Community 
C-urch is able to pay more than they currently do for the use of 
our building . United Canpus Minis try still enjoys a reduction to 
$416.66 /mont h from $600/month. We provide thi s space partly as a 
ministry, but to continue to minister , we must remain viable , and 
these charges are still we ll below the rates for comparable space. 
(For instance , South Central Conference rent went from $3 3 5 to $4 8 5 
a month this year for five small rooms.) 

;I also question our paying ~uilding utilities for the Clinic , 
I believe they should pay on utilities as an extra item and not as 
part of the rent. Rowe v er . I have not made a change in t ha t item 
and mention it for your consideration. 

Overall . proposed changes would increase the tot~l budget by 
only $68 if the offsetting increases in income items are adopted. 

Fran B ri~gs 

ENLIST 'tENT DJUVE !lEPORT 
As--o{ _i:.his. da-te : 43- ·p-1-e·d~es have been received ·· 2 mo re than last 
year. The folloviPB amounts have been pledged 

Local Church Programs 
~OCHM 

New Church Starts 

$36 . 179. 
5 . 521. 
1 . 506. 

W~ile dollar 2ffiounts pledeed this year have increased . an ad~ition 
al $5.000. is needed to meet the anticipated local expenses. 

Pledges not yet returned may help to meet the deficit. 

Marilyn T . Gaddis 
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F IN AN CI AL REP ORT - JA N 1 1983 DEC 31 19 R3 

Inco me 
t o 

I NCO i!E SOURCES 
L·o·o-,~-·pf:it_e_ · · · 

Inc ome to 
Cer.e r al 

Fund 
-- -12.67-:-29 -· 

Inco me 
to 

OCHJ·~ All Other F u nds 
15 T:"aT ·-·-·-· -

s~r·L >. y S~ hnol 

I nt~~est fr ~ m Sa vin g s 
t•et ::opoll::an Community Chur c h 
P e c p !. e c; ~ m:1m u n i t y C 1 in i c 
U nit ~ d Cam~u s Ministry 
I 11 s c t: : : a ;1 '= c. u s r, e n t s 
"') ~ <:.. rl g t? d Inc o •ne 
N . ., ' d , ... 
~- .:.._:._.1._c_ ge_,. __ :_!':_~me 

HiCObE TUTl\L S 

NON-INCO~E DEFOS ITS 

Frc.r:t l·emo ri al to Ge:1e r nl Fund 
Fro r.t ' i e no r i a 1 to G e r; .z r a l F t; n d 
~.<? .-:... _C'_o_m_r_u,t e ! . 

TOTAL OF NON I NCOi IE DEPOSITS 

8 . 73 
1311 . 5 9 
1580.00 
9 15!).0!) 
/~0 6 . 0 2 

465.00 
3 C?.L~9 . 26 

604 1. 00 
·sc(; s· :if9. 
. 5'0 t7 c.> . (;10. 

5"5-~17. gcr 

826.:35 
2000 . 00 

TOTAL OF ALL DEPOS I TS BY COLU i'1N S ~74 
~-g1 5v r. 7r,t 

T OTAL OF DEPOSI:S (All Columns) 7 4325 .55 

5574.00 
20 . 0 0 

51)-q'(.:.n.o 
' 

T REASURE ~: s REPO RT 1983 

54 0 .00 

55 95 . 00 
6 135 . ('·0 

Bank B3l a nce nee 31 1 ~82 

1 ~...; 3 r: '. 9 0 5 i tS 

74 63.6 E 

Tr aasfe~s f rom Memorial Fund 

DI Sl3UR[Ei'iENTS 
. ··- -- -· -- --

?_~~ t _c ~e.!_ -~~~ d~-~!?.. h _i_~ 
Sala"='y 
Ann u ity 
T c. x •; he 1 t e 1:" e d Annuity 
~i. ? • l t h :;: n s u :: :.1 n c e 
Dr:! ld:a l ::: ns u ~an ce 

ro' a c. n . y p r 0 t P. " t ~- 0 n p 1 a n 
Ho~~in e ~llnw£nce 

Ceo~: j_ n '-' in ;; :J:d u cat ion 

LOCAL PROC R.MiS 
.1 u~ "' r 

C!JL':i .• •, ;:ian Educat ion 
{._1 f. ~ ~. : . ..: 2 :1 d r 0 ~: t <". g e 

I· :: c iJ :: _. t y ; l.a in ten an c e 
>!n il~or a!1d S u pp lies 
- . ' 
·~.c. 1. c.:, ··!o n e 
C o ~~e~e nce De legates Ex~ense 
Sa{~ ~eposit Box and Bonds 
·. a s '=lz ines 

714 90. 7 ':1 
2 826 . 85 7432 5 . 55 

12000 .0 0 
1892. 7 5 
2371. 00 
17i ~ . oa 

162.00 
12 6 . 00 

4 800 . 00 
400 . 00 23470 .7 5 

2 464 . 50 
206, .33 

1050.32 
7 G33 . C3 
7 06 9 . 90 

53 0.00 
3 0 7. 23 

7 0 . no 
43. 0 0 

143.7 0 

~ o rt g a:;,e 

H17 G9 . 7. 1 

.. 



Advertisin g: 
Pul p it Speakers 
Nursery Attendents 
Mo rt~a3e s and In t erest Payments 
Car Expens e ($10 80 . 00 to Savings 

CO · OPZ~ATIV~ RES PONSIBILITIES 
Ne t"i·o; {{1{s-t ·r -:fe s----------- -· --

Brazos Assoc iation Dues 
Austin Confcr ~ nce of Churches 
Texas Conf e r 2~c~ of Ch urches 
;rational Confer.:nce of Churches 
~or ld Co uncil c f Churches 
l:eg ional Seminary Support 
Eden Home 
lJnitecl Camp us F in i stry 
Ya le Divinity School 
Bac~ ·. :aiaiy i'1is s ion 
SluQ~er f-al ls Camp 

.. 

DES I G:lATED I NCOPE DISBU RSED 
~-- - -·---- --- - ------.--- -·- -- --OCrJM 

N. I • t'' • 
0 . ~:;.H . S. 
:.-J . I.C. D . 
U.C.B •. t. A. 
\H tne ss Shares 
.~ er.to ri a l J!und 
Food I'ant ry 
Pasto r s Discretionary Fund 
Austin Conference of Churches 
C a~ps and Wo rkshops 
Com ~1 u t er 

BALANCE DEC 31 19 8 3 

273.8 8 
40.00 

147 . 00 
~_::) 
~ 3 8 31 6.0 7 

401) .00 
145 . 00 
300.00 

15.00 
15 .00 
15. 00 

300.0 !) 
500.00 
200 . 00 
100 . 00 
10C.O O 
100.00 

55 9 4 . 00 
69 2 .4 1 
537. 00 

5.00 
8 1. 00 

1 732. 00 
1105 . 00 

1 1C.40 
23 .00 

5 . 00 
54 0.00 

55 95.0 0 160 19. 8 1 - - -- .. --- - --- ----
7 9

1 
r 7~6 J 

.~e rt_i_!_i~_a_t_e_s_ ~f- _n_e_p_o_s_ii_ <!-_t _ _ F_!r_s_t _ _ F~-~e_r_c:_l_ ~~Y.i.~~-s 
# 1 00 3- 03~ 77 pay in p, inter3st into General Fund 

~iemo rial Fund 
balance J-an 1- 11_s 3 

De posits in 1 98 3 
Int erest in 190 3 

Wi th drawals in 1983 
To c·e-n~~:-a l .-F Lind -f or- ·u-i nd o -;·1 s 

To General Fund t o improve cash flow 
To Penaissanr:e Glass for Memorial 

Hindo~r 

3ALA~CE nEC 31 1 983 

2239.49 
11 05. 00 

8').6 7 34 25. 16 

2000 . 00 
826 . 85 

160. 5 0 29R7.35 

InterFirst Sav i ngs 
Ba l an-ceJa·n- l 19-~:f) -

Acc':>unt /168 7··554 -fl 

Deposits in 1983 
Int e re st in 1 ~8 3 

Balance De c 31 19 3 3 

/ 
2 ), 'f?t?.75 

~ 2; '/fl-17 
1..1 J '1 tJ J 1V -

t ~- ~7J-7iJ 
/ 

12 00.00 
--126o-:o-ri" 

437 .3 1 
: - "":"::T"' :. ·-::..-::-- ": 

197 3. 37 
10fs \). 00 

13 9 . 4 9 
~3197.'136 



i~eH 'V!iJ:Ul Loan at .~r_an_~~~!!_ ~ay_i~Sl~­
Balance - J-an T 1.9-83 
Principal Paymznts 
Int e r est P aymen ts 
E s c r o ~~~ P a v me n t s 

5851.13 
3273 . 67 

51147 . 88 

_J-2.l~_o __ 1 o 6 4 ~ ._o_.Q. 

7 

n t~LAllCE OHIEG DEC 31 1 98 3 45 296 . 75 

Pric~i~~ l ? Ryme nt s 
Interest P ayment s 

;JALAl': CE 0\ii EG DEC 31 1 0fl3 

P ASTOR 1 S REPORT 

3666 . 21 
154 3. 4 9 

16 98 0 . 08 

5214.70 
13313 . 3 7 

I t is d ifficult to su~marize 1 983 in a word or two. It wa s not a 
g oo d yea r financ ially or in terms of memb ership g rowth. It was on 
the ethe r hand , a re3ss u ring year from the standpoint of th e churc h s 
respo nse to some difficul t chal lenses. 

The maj or confrontation came in wha t we call th e Battle of 23rd 
Street '' . Renaissan c e mPrkPtp l ace jo ine d with Phogg Pfoundation in 
1982 to have 23rd Street closed. The churc h awoke to the chall e n ge 
in 1 98 3 end b a ttl ed bac k. In spite of a n emergency closing of six 
mo nths until October th e ch~rch managed to get the street opened 
a~a in . The City Council still has not acted upon the issue le ttin a 
t he now-de parted City ~ana ge r " s reco mmendation stand . 

As I write the battle seews ready to resume to a final den oume nt . 
vJe h o pe . 

Street closure and the continual pre se nce of ' 'street people who 
gath~ r to part y in front of the church has caused us enou gh concern 
to considet' r<:!locating our c h urch. A further factor of a five · 
stor y b u ilding a cr oss from the church by the Co - op on University 
Presby: e~ ian Chur~h pr operty creates a question mark for our futur e 
in attroctin g enoueh middle class types who can finance our mission 
of service to t ~e area. The problem of parking d uring the week and 
even on ~u~days creates difficulties for us . and it could become 
ruch , much worse in t h e futur e . 

L a st year t l:e se problems coupled with the personal future plan­
nin3 mean t ha t we need to look at our options rather c arefully . 
hy S U G~~ ~:io n is that we have a five-p e rson committee spen d t hi s 
coml ~~ y0 3r in careful stu dy of our situa tion and brin g us some 
r eco~~£ ncia tions next year . 

Let us first deal with some aspects of our pr o grams etc. d uring 
1 9?-3 an d then try to set forth the various options for p r e liminary 
discussion as a basis for our study. 

Our church membe r s hip wi ll show an increase, hut we ha ve not 
ga ined as ma ny new fami lie s as we had hoped. Further . we have n o t 
us e d our trained ;· visito't's :· . One aspect of. the challen ge of the 
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street has been to reveal to us th~t we no longer have a single 
member living in this neighborhood. Going to the neighborhood meet ­
ings has taught us a bit more about the rapid change of our area 
from single resident houses to condominiums. Unfortunately . the 
doublin g of population iri our area has not brought us one member. We 
need to do Homethins a bit different from wtiat we have been doinb · 
One benefit of the controversy may be that we will become better 
kno~n than we have bee n in the past. 

1 9~2 w~s a record y~a r for us in finances . b ut 10 8 3 was a difficult 
one. We began the ~cnr with a balance of $7 .46 3.66 and we ended it 
~ith $1 . 792. 55. Th e dismal aspect of that fi s ure is that we o wed 
almost $2 . 000 in pension payments when the bill did not appear and 
the Treasurer had borrowed $800 from the Memorial Fund in order to 
pay some bills and meet our p l edges to others. We fell from a hi a h 
giving of $8.33 1 to o u r Christian World Mission to our first f ailure 
to even meet our pledges of $ ~. 442 by g iving $5 , 694. We we re cer 
tainl~ not the lar g est downfall as the Conference fell short of its 
goal for 198 3 ~ but ue did fail to meet our goa l. Hot<~e ver we did 
s h o~ subs tantial increases in both ~eighbors in Need (1982-$1 6 1 . 75 
a ga ~~ st 19C 3 $692.41) and One Great Hour of Sharing (1982 ·· $375. 0 4 
a~ei~st 19S3-$53 7. on) . Our pledges for 1984 are up in both num~e rs 
and amount for the local budget and a bit down for 0C~M. ~e likely 
need to be careful in our fiscal planning for the coming year . 

Let us take a look at a swift outline of our options . It could be 
that we have other options than t he se . but these four will give us 
a basis for investigation durine 1984. They are ; (1) stay here 
(2) move to another location (3) have the core stay while several 
me mbers start another rycc church (3) sell the property or (4) mer~e 
with a c hurch that can use additional members. 

Emotionally most of us would like to stay in our p resent locat ion. 
The diff iculties have already been given and they Bay increase. The 
p resence of the street people =· seems to me to be our g r aves t ~roh ­
lem. I have been ·a s-,<-e·a.· -wh·y-·\ie -do not have a ministry to them. Frank­
ly , we do not have the resources or the know ledee of h o~ we c0ulJ do 
that. It is not the most appealing group either. but it could ~ e 

Gcd's c~allenge to us. The Clinic does need more space and would 
have moved years ago if they--could have locatecl more space and 
secure adequate finnncing . _l!_~~t_e_d ~-a-~p_u_s_ !1:!:_~_is_t_~_Y definitely needs our 
our space and even more monetary support th a n we are now Biving If 
He do stay in this location . v7e need to seek nays of obtaining mem ­
h~rs in our area . It could mean ne w programminc aimed more at sing · 
les than we have done in the past . 

A g r eater emphasis upon student participation seems desirable . 
I had t h ou g ht of p roposin s that we c ~e ck with United Campus Ministry 
about dona tine $2 . 000 to obtain use of some of P.at ~ussell s tine . 
b ut he v ill soon be departing to our sorrow for our loss . and joy 
at ris g r ea ter o ppo rtunity. 

A second option is to move to another location. The rapi~ growth 
of our city for fami l y types is in the outlying areas. Our city is 
already sighted as a possible location for a new c h urch start. It 
seems to me · that the Unite~ ~burch of Christ needs to huve ~~o new 
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starts one in the No rt h~es t and one in the Southwest. We have 
valued fnmilies living in both areas . It wo ul d b e much eas~e r to 
grotv a ncl g iv e su!)~ort to OC!T:,t from those areas. It rvould . ho\·Jever , 
chan 3 e t ~ e s tyl e and make up of our churc h. Some of our present 
memb ers rrould not drive to t hose areas . and He "'OUld he e v en less 
likely to have any r acla l inte gration. We al r ead y are mostly a 
middle class gro u p , but a su bur ba n location ~oul~ mean even less 
likelihoo d of lo, .. rer cJ.ass particiflation . tlnless the University of 
Texas or .:\ church ~ r o u p \ .r o u 1 d ~ e inter e s t e c\ in our property , t ·! e 
might get only $201,00 0 ~ith our p resent zoning and possibly 
$300 ,100 with commercial zonin~ . It would tak e $600.000 to 700 noJ 
to ct urlicate our presen t buildi ngs and land in this area. The 
a mount of money for l an d need ed for a new church start usu ally costs 
$501 , 010 and a first unit could cost $200.000 . It would be extreme ly 
d i f f i c · .1 t f or u s t o s t a r t a s e c on d c h u r c h Hi t h o u t o u t s i de ]1 e 1 p . T J:. _e 
Board of Homeland Minis tries is l ikely to on ly fin ance one s tart, 
'b_u_t_ -:[ f -~,;e -lo_h_b_:f._e_d ti1'eln--ro-r ... t_H_O_ ,- t ~J, ·e-y--m{p.-tl t ··-g-0- -fo-r .... (t- ·h·a ·S·e·d- .0.n .. - -· . 

Austin ' s n_a t_~<?._n_~l. promine nc e as a gro'I-Iing city. It Hould guarante e 
a good heginning with our seed money and capable leadership . 

Our third choice would be to have a core stay ~ith some of our 
members ?roviding the basis for a new church start. That could hap­
pen anyway as so me me mbers have indicated an interest in bein3 par t 
of a new start. The church could use part-time leadership as t hey 
have in the past with interim ministers . It is possible t~ at a good 
retired minister in cooperation uith a student minister could lead 
some dynamic 9rograms until the suburban churcJ, can g ro w strong 
enou2h to provide financial aid to the inner-city church. 

Cerald i(ann was trying to ge t University Baptist Ch urc h to ~o to 
this kind of an arranr,ement . Even though they rejected it and his 
leade r sh ip _ it could be a useful model. COCU develop e d this vision 
for o ur cities a decade ago . 

Finally we could sell and join wi th another churc h such as Hyde 
Park Pres~yterian which does not fully us e their f a cilities. A v a ri 
atio n could 'be that most of our :noney could ;:.o to a ne t-.r start ~1hile 

providing a central location for thos e members who wished to r ewain 
in tJ,e central city. Un iversity Christian Ch urch made overtures t o 
us in th e 60 · s via the minis t e r of that time, hut membe rs did not 
have e nough interest in joining wit h them. Community Christian 
Church is worshippine in Southwest Austin an~ mi gh t be a pos s ibil­
ity for m~mbers from -that area if they are left out of future je .. 

veloprnents. Their aura is somewhat like ours along with an e mpha s i s 
on social outlook . 

We h a ve now completed and paid for our preservation of stained 
glass u indows. Friends UCC did not take any of the offered pnes . 
We like ly neerl to decide wh at to do wi th those that we have stored 
at rien2issance Glass Company . 

We were for tun ate to have our outside paintin~ donate d to us ~y 
the TC Con tracting firm. The work on our roofin g has been also do ­
nated ~y Olin Barnes Company. 

We hav e a good bit of work to do to our build ing this comin G 
year . It would be wonderful if we coulrl afford to hire some of i t 
done. 

._..,. ·· · - ··· 0 

• • l • ;." • • ~ .. .... .... 
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The new sate on the front porch and new lighting for the front 
of the church should provide better -light for the Clinic and also 
enable people to see us better at night . 

Thank you for allo~Ting me to continue to serve you. i·!y own sus­
picion is that the future may need another type of leadership, but 
that is a joint decision . 

One possibility that I forgot to enumerate for you would be to 
close complete ly and give our resources to the Conference . I hope 
we uill have enough faith to see positive possibilities from the 
challenge, and we can look with hope for the guidance of God. 

John C. Towery, Minister 

BOARD OF DEACONS AND DEACONESSES 

This has been a busy year for our Board. 

Since our last report we have met regularly on the second Wed ­
nesday of each month (except July and August) . {~e have also e;at h 2 r ·· 
ed at three other times to handle business that required immediate 
attention. In addition we held a planning session on April 10 that 
helped sort out our priorities for the year. (This planning meetin g 
\~Tas essential because our Need to Do 1

• and Want to Do ' · lists had 
accumulated enough items to keep a 5000 - member congregation ~usy 
for eight or nine years). 

The ~activities that we began at our first meeting , reviewed in 
April and carried forward throughout the year were basically of t wo 
kinds i iaintenance activities and development activities . 

By maintenance activiti e s · I mean all those things the Deacons 
did by either charge or custom , to help maintain and support the 
on- g oin g lif e of our church. For example: 

coordination of special programs and worship services 
during Advent Lent a n d other seasons: also durin g our 
a 11 ·· c h u r c h r e t r e a t a t S 1 u m be r F a 11 s and on c e r t a in day s 
such as Laity Sunday 

~ lanninc and coordination of pulpit supply durin g the 
minister · s absence and on those Sundays when our pulpit 
was opened to a gue st speaker 

c cc e ptance and support of me mbership applications from 
those wishing to join our church 

a rrangements for ushering at worship services 

preparation and distribution of Communion elements 

a s sistance with the fellowship events that involved 
the entire congregation 

s up por t for the work of the Publicity and Social Action 
Committees in r eaching out to our community 

.. ,, . 
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Mos t of these maintenance activities n e ver really end. As soon as 
they're finished for one month , it's time to do . them again. For 
this reason I think it is appropriate that the Boar d spent more 
than helf its time and energy on the items listed above . Mainten­
ance is the Deacons' business. 

But , of course , that :s not all. The Deacons are also re sponsible 
for exte ndin g t h~ church:s e fforts to meet the needs of our nembers 
and minister to our community. This is a large order and one t hat 
the Board found conducive to feeling s of humility on the part of 
those wh o attempt to fill it. All the same, I can report that we 
iid undertak e several p~ojec ts that seemed to have some potential 
f o r supplementing our cht•rch's exi::;ting ministry o r for making it 
more meanin~ful to our o~vn members. T:!ese development activities 
included : 

a study - and presentation to the congregation - of 
the opportunities for se rvic e and outreach to the 
residents of the Mo nte Siesta Home 

an alysis of the congregation 1 s liturgical prefer ­
ences (the order of worship, particular elements . 
alternative form s and so on) 

an extended test (from ii ay to December) of a telephone 
and personal cont act program desiGned to keep each 
me m b e r a v7 a r e o f e v e n t s in the 1 i f e o f t h e c h u r c h - an d 
the church aware of events in the lif e of each member 

Like t h e m a in t e nan c e a c t i vi t i e s be f or e t hem ., t h e s e d e v e 1 o p me n t r: r o ·­
jects involved our entire Boa rd in one t-~ay or another . Every Dea con 
and Deaconess carried a full share of this year's work. and I 
want to express my appreciation here for their faithfulness and 
commitment. 

In particular I want to thank Doyal Pinkard for keeping such accur­
ate minutes so ch ee rfully . for handling the Soa rd's correspondence , 
and for masterminding the worship p r eference questionnaire . 

I~also wa n t to :o ffP.r a specia l thank yo u to Jean Casse ll and 
:·ia this Blackstock. Their terms of office expi re this year and t he y 
will be greatly miss e d. Mat led this Board for two years and set 
a standard t ha t his successor has been una ble to sustain. Jean ·s 
work on the Monte Siesta project was untiri ng and nonth after month 
she h as hand 1 e d o u r Com m u n i o n ·iJ r e p a r a t ion an d c 1 e an .. up ~., i t h e f f i c i -
ency and g reat good\vill. Jean and 11at - thank you.; .. : 

It is a pleasu r e . too , to acknowledge th e special c ontributions 
that a number of other pe ople made t o the wo r k of this year · s 
Board . nan Mas ters faithfully served as Head Usher. Pat Ru ssell . who 
chair ed the Publici t y Committee, was especial l y effective in getting 
our ' back·- to-s chool " ads placed. Hildegard Everett, Hho did so ttany 
ot h er things as \-lell, too k charge once again of our major f e llo\lship 
events. Roge r Paine and Sarah nentley generously shared their know ­
l edge and points of view on questions of wo r ship and pastoral evalu ­
ation . Several of th e ministers within our congregation includ in~ 

Robert Paul (and Roge r and Sarah) supplied our pulpit with good 
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erace - as did our other guest speakers ( ~at Blackstock among 
them) . To · one and all~ thank you! 

Finally, on behalf of the entire Board my e r eat thanks to our 
minister, John Towery , for his year-long patience and openness . 
h is suppor t and participation in every activity we attempted , and 
his obvious dedication to the maintenance and development of us all : 

Dennis J.turphy 

CLEllK;S REPO RT 

Our church shows a net gain in membership during 1983 . 

January 1 .. 1983 145 
Lost by death 3 
Received by letter or Statement of Faith 4 
By confirmation 7 
TOTAL mem b P.rship Dec. 31, 19 83 -i 5 3. 

Attendan ce at worship dropped to 59 for the top nine months 
compared to 64 last y e ar and 78 in 1981. 

Tommie Pinkard , Clerk 

REPORT :OF THE CHU RCH SCHOOL SUPE ~I NTENDE N T AND THE -- -... -- - -- -- - ··- - --- .. -- ·-·- - ---- . 
RELIG I OUS ED UCATION CO ·!:-HTTEE ---- .. ---- . ---- --- -- .. - - - - ---· 

TO THE ANNUAL ~EETING -·- . . -- . oF Tc;B 4.- - - ·-

During the period since the 1983 Annual Meeting the Church 
School Sup e rintendent position has been jointly filled by rr uth an d 
Allen Case . The Religio us Education Committee has been comp osed of 
Vic Appel Chairman, Terry Ocean and Stella ~orrison . Th e crucial 
position of Church School Teacher has been filled by the following 
persons · 

Ruth and Allen Case : Teachers for Grades l · 3 

!-11 1 0 c1 k e s ~ 

Pat Oakes and 
David Bartholomew · 

Dav id noss . Vic 
Appe l and Jean Post : 

Teacher for Grades 4 - 5 

Teachers .for Grades 6 ·- 12 

Alternating Lay Teachers for 
the Adult Sunday School 

nurin~ the past year the attenrlan ce within Sunday School classes 
has Jrop pe d significantly. The m~uian likely attendance for the 
r ecent past is . 

Grades 1 - 3 · 1 Child 
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Grades 4 - 5 : 3 Children 

Grades 6 - 12 · 6 Children 

Adult Class : 6 Adults 

It is apparent that the viability of the classes at the lower levels . 
and per h~ps even the Church School program as a whole . is at risk . 
The Re ligious Education Committee has met with the Church .School 
Superintendent , the pastor and separately with the ~eachers to consi~ 
er th e types of options and/or the kinds of coir ec tive steps that 
should he taken to strenr,then and renew the educational enterprise. 
From these deliberations, we conclude the following: 

1. Any steps to be taken of a r emedial sort are dependent 
on the Church affirming the kind of congregation it 
wishes to be and/or to attract. 

2. Assuming the congregation desires to continue to be an 
all-city. family church, it is obvious that to have a 
viable program for youth · 

a. A vigorous recruitme nt effort will be re q uir ed 
in which recruitment sought for both st udents 
and teachers. 

OR 

b. Immediate efforts are required to negotiate 
with nearby compatible churches for em-
barking upon a joint effort or perhaps simply 
having our children assimi lated into their 
classes. 

3. Assuming the congregation desires to recognize its pre -· 
ponderantly adult composition and the like lihood of 
d r avJ:i. ng upon per sons no younger t ha n ·' young adult · 
from the nearby university area: 

a. The church accepts that it will not be able 
to staff church school for persons younger 
than high school age . Such persons of t ha t 
a~e range whi ch are in the congr egat i on will 
obtain their sc~ooling from a CO i·l PATIBLE 
nearby c h urch. 

AND 

b . The church at tempts to tak e advan ta ce of its 
most likely clientele · by gearing up to 
vigorously recruit young adults and older 
adults to a beefed-up : church school 
program appropriate for them. 

4 . All of the education-related individuals concur t hat 
an expression of preference for the course of action 
to be pursued is required from the congregation at 
its Ann ual Meeting . W~.need your guidance so that we 

1 • ' •' \. '· ' I •• .._ • 
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may proceed appropriately. 
may 

Respectfully submitted. 

Al l~n and Ruth Case and 
Vic Appel 

UN ITED CM1PUS HINISTRY 

In 1 98 3 the calendar got fuller and the measurements of succes s 
mor e frequ e nt. For a ll of that we thank the Lord. 

Probably our most exciting new s tructure is the Student Council. 
Composed of representatives from our constituent congregations plus 
the students serving on our board, the Student Council has accepted 
five ar e as of ministry: 

1 . To provide a communicatidn link between th e student 
g roups in th e churches. 

2. To provide monthly programs for a ll the groups 
to g ether. 

3. To raise the visibility of UC MA and the churches 
on campus. 

4 . To help church start and nourish student groups. 

5 . To ~royide support for those who are not related 
to a congregation. 

The Student Counci l has moved into its job with vigor and en­
t husi as m. It i s exciting to see the energy which they brin e to the 
t ask. 

Anoth e r g rowi n g, de manding and fulfilling part of our mis s ion i s 
the Unive rsity Student Childcare As s ociation. This is a join t project 
of UC MA The Dean of Stud e n~' Offic e ~ and The Students ' Association. 
We provide child care each evening as well as coun se l ing . works h ops , 
and family s e rvices in a broad range of fields. This is sti ll n e w and 
our membe rship is low. But the potential is very . very high . 

Of cour s e , ou r regular ministry of persona l support continu e s. 
Weddi ngs, funeral, counse ling. faculty luncheons. workshops . confer­
enc es, classe s , and support are in profusion. 

We appr e ciate the s tr ong support of the Congregatio n a l Church of 
Austin for our work . It is good for · u s to be known as your co - wor ke rs. 
h ay th e one who has blessed us thus far on o ur journey keep u s all 
firmly bound to e ach other in mutual ministry. 

Rose Lancaster . Board Chair 

L. Wayne Bryan , Director 
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THE PEOPLE'S CO MK UNITY CLINIC 
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To a ll the members and fri ends of the Congregational Church of 
Austin a hearty thank you from t he Clinic staff for having u s as 
a gues t in y our m1dst for anothe r year (it was our thirt ee nth to- ~ 
ge ther:) . During 1983 th e Clinic saw more patients and provided a 
wider ran se of medical services t han eve r in our history , a nd we did 
it with fewer people on s taff tha n we had several years ago. 

Our pa tients came from every zip c o de in Austin · · north south, 
east a nd west- - with over 6 0% co ming fro m south and west central 
nei ghbo rhoods . As you may k now. t he Clinic is Austin ' s only non­
profit , sliding-scale medical clinic. Patients pay a fe·e· ·b·a-sed on 
their income , and thei r share of the bill ranges from as little as 
$8 up to wha tever the full cost of th e visit is. In 1 ~3 3 ten percent 
of our patients we r e full pay · patients · 45 % paid t he mini~um f ee 
and the rest fel l somewhere in between . 

One popular misconc e ption about the People 1 s Community Clinic is 
that we see a lot of students from the Unive rsity of Texas. In fact . 
only 1 5% of a ll our patien ts are students and only 0% go to UT t he 
others are Austin Community College or St. Edwards · students --a nd 
these are often people who have gone back to school af t e r s tarting a 
f ami ly or who are back in school to train themselves for ~ ne~1 

~areer . The truth about our patie n ts is that they are people who 
f a ll t hro ugh the cracks of the health system i n Austin - - peopl e who 

do not have hea l th ins u rance . and whose monthly in c ome i s stretched 
as far as it Hill g o just to meet eve ryday livin g expenses. ··:ost of 
us have s pent at l eas t a year or two living on the edge economic· 
a 11 y · ·· u e j us t hope t h a t no t h ing \·T i 11 go t-1 ron g . G e t t in ~.. s i c k is no t an 
option. We see a lot of people who need a doctor during that no - money­
f o r -any t h in g- t o · -~ g ·c,--w r on g s t age in t h e i r 1 i v e s . 

Some basi c facts that may interest you : **the 1 ~33 b udcet was 
$550,000 of which $140 , 000 was pa tient fees . and the rest a combina ­
tion of g r ant fu n d s awarded by the Texas Depa r tme nt of Health the 
Texas Depa rtment of Human Reso urces, the City of Austin . and Travis 
County **both the City and the County granted u s 33% funding in,- · ~ 

creas es for the curre nt fiscal year--and so we ' ve been able to pay 
our staff some thing close r to a living wage and expand ser vice s . 
**clin ic sess ions ar e now running Tuesdays Thursday s and Saturday s 
durin g the day, and i!o nday through Thursday evenings , **there are 1 8 
full-time sta ff mem be rs . nine part-time doc~ors, a dozen part-time 
s u pport staff and as many as BO volunteers workin g every week . 

As a member of the church myself. I miss seein s you ( since Oc toher 
I · ve spent Sunday mornin gs a t Trinity and St . John's UCC in Nieder 
wal an~ Uhla nd as an interim supply mi nis ter during their searc h for 
a full - time person) · I plan to be back late this sp rin g. In the mean 
time. please be assu r e d that wha t you are doing for the Clinic has an 
immeas u rable and dai ly impact for the go od on literally thousands of 
people of all ages. (Clini c patients range from a few weeks old up 
into their seventies) . Than k you. 

~oger Paine, Executive n irector 
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_AD~E_N_DUI'! (From Treasurer's Report) 

Certificates of Deposit at Franklin Savings 
112 2 o 16 34- o 1 pay {ng -inte-rest into -Gen-eritl - Yun_l __ 
#220 1069 - 0 1 accruing interest 
#22000 183-03 paying interest into General Fund 
# 1600396 - 03 accru ing interest 

TOTAL 

303 0 .15 
13~5.56 

10000 . 00 
1156 6 .54 

--fs-9§2-.-rs· 

In addition to the above certificates which we had at t he end of 
the year: another certificat e of deposit from the A. J. Mc Neely 
Es tat e has been added to the church's funds. It is for a bit over 
$4,200. Interest wil l go to th e Ch urch and it will gradually increase 
in value from a mortgage. 

Ol!r ~!.· ·.; .:: '.:..: :1· :~ .~nd .::p:)r..;ci -: 'i:ioJS ta> fl1"Q3- g·:'R"csc. (:;v.:.:n~ .... li.1.:: ) 'P._;t"~:i'i1..: .2oi: 
t::"")ir!"~ : .:~1 o~ ::.:\~ :iorc~oin0 . 

... ·, 
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