Dautd (—g@"p =

/983

eONEREEATIONDL CHURLd 0p AUSTI

01“”0
/3
Carist

C"unc\& (&)



AGEIIDA

Meeting Called to order.

Devotions

Minutes of Previous Meeting and other meetingse.
Review of the keports (Any questions, corrections, statements?)
Reports from Committees or groups not in reports?

Old Dusiness

Socccal Achion comm;Frece 7 b

Constitutional Revision. Any action? __,,/’///’///

Routine~

1

—-

2
i-.

3.

l"-

Election of Oificers.

1984 Budget. Trustees recommend adoption with suggested correction from
Fyran Drigge ag corrected by the Doanda

OCWi goal for 1983, Pledges are only & bit over $5,500. Primary goal
from Association Stewardship Cormittee is $7,36C.

Action on items in reports. Appoint committee to study options for

our church in 1984,

Mew Dusiness-

7

2
3
Ay

Attend dedication of church at College Station at 3:00 p.m. on Feb. 26.
The pastor is going. Any others?

Update on 231rd Street. Any questions? Any suggestions.
Challenge of Fundas for Building a Retreat Center at Slumber Falls Camp.

Any other?

<elect comm/ffeg on Fatare of C‘lmw[L
* Modscator
+ clerr
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¢ Dlacen
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PROPOSED BUDGET-1984

é?%TORAL LEADERSHIP 1983 1984 .
Salary $12,000. $12,000.
Annuity 1,848, 1,980.
Tax Shelter Annuity T 2,844, 2,844,
Health Insurance 2,381, 2,664,
Family Protection Plan 177. 177.
Continuing Education 400. 400.
Housing Allowance (Including Utilities) 4,800. 6,000.
‘ 24,250, 26,065,
LOCAL CHURCH PROGRAMS :
Church Automobile Expense 2,040, 2,040,
Music for Worship : 2,500, 2,500.
Christian Education Materials 350. 350.
Office Supplies & Postage 1,100. 1,100.
Utilities (Includes Clinics) 9,400. 9,000.
Property Maintenance 2,500. 2,500.
Janitorial Supplies & Service ano. 900.
Church Telephone 415, 540.
Conference Delegate Expense 250. 250.
Expenses to Camps or Workshops 60. 60.
Safe Deposit Box 35. 35.
Bond for Financial Officers 15.
Youth or ? for New Members 100. 159,
Advertising 600. 600.
Pulpit Supply % Speakers 240, 240.
Nursery Attendents 156. 216.
Stained Glass Windows 2,000. o.
Miscellaneous 50. 0.
22,646, 20,495,
CO-OPERATIVE REZSPOMNSIBILITIES
Metro-Ministries (United Urban Zouncil) 400, 400.
Brazos Association Dues . 115. 150.
Austin Conference of Churches 300. 300.
Texas Conference of Churches 15. 15.
National Council of Churches 15. 15,
World Council of Churches 15. 15.
Regional Seminary Support 300. 300.
Eden Home 500. 500.
United Campus Ministry 200, 200.
Yale Divinity School 100. 100.
Back Bay Mission 100. 100.
Slumber Falls Camp 100. 100.
Salvation Army 50.
' 2,150, 2,245.
Mortgate Payment on New Wing . 10,524, 10,644,
Mortgage Payments on Top Floor of New Wing. 7,200. 4,800.
Total Budget AT, 484, 64,250
NON-PLEDGED INCOME
Loose Plate Offerings 1,000. 1,000.
People's Community Clinic 8,400. 9,150.
Other Church Groups 2,000. 2,000.
Interest from C. D.'s 1,600. 1,000.
Non-Pledged Giving 5,000, 4,000.
United Campus Ministry on Top Floor ‘ 7,200. 4,800.
United Campus Ministry Utilities 840. 800,
26,040, . 22,450.
Needed in Pledges for Local Budget 40,750. 41,800.

41 Pledges in 1982 for 1983=$32,700.
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PROPOSED CHANGES IN 1984 BUDGET 3.

PASTORAL LEADERSHIP - - $12,500
Annuity L a9
Family Protection e 18

TOTAL of changes $1,11§5
TOTAL OF BUDGET 365.363 /f/
v

J‘?Jo& v %’é[ Wi w

TOTAL of changes $ 1,050 W Ll

Pastor's Déseretionary Fund (new item)
TOTAL of Pastor's Compensation

NON~PLEDGED IHCOWE 2
People's Commmity Clinic
Other Church Groups

United Campus -inistry : C 2;000,/k\
TOTAL of Non-Pledged Income $23,800 TIoo

JUSTIFICATION FOR PROPOSED CHANGES:

The South Central Conference 21st Annual iieeting will be presented with a proposal
to affirm mipisterial support, beginning base compensation at $13,500. I have long
felt that our minister is undercompensated. This low level of support will make it
difficult to attract a new minister when it -s necessary to do so, and I believe we
should start pushing up our level of support. Also, changes in 1934 Social Security
law will increase the Social Security tax ministers must pay by 4.7X%. This is a large
increase to handle in one year, and I think the Congregation whould help offset this.

The recommended level of annuity support is 147Z of base salary plus housing and 1%
for Family Protection. I have increased compensation to those levels. I have added
a discretionary fund which 1s in most church budgets to allow the minister to giv ﬁr‘59d7
help in emergencies or wherever ther is neced. J

In the income area, I have suggested how we might charge the grou se our
building. On this schedule People's Community Clinic would pay (#791.66/month instead
of $762.57/month, In 1983 they wer paying $700/month. I believe the lietropolitan Cow
munity Church is able to pay more than they currently do for the use of our building.
United Campus ‘iinistry still enjoys a reduction to $416.65/month from $600/month. Ve
provide this space parly as a ministry, but to continue to minister, we must remain
viable, and these charges are still well below the rates for comparable space. (For
instance, South Central Conference rent what from $335 to $485/month this year for
five small rooms.)

I also question our paying building utilities for the Clinic. I believe they shoul:
pay on utilities as an extra item and not as part of the rent. However, I have not
made a change in that item and mentiqn it for your consideration.

Overall, proposed changes would inhcrease the total budget by only $65 if the off-
setting increases in income items are adopted. —-Fran Briggs.

ITINERARY FOR TOWERY'S TRIP:
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And God said, "Behold, | have qiven you

givethanksgivethanksgive

November 2, 1983
Dear Friends,

As we berin our annual Knlistment Drive, let us reflect on what
the Congregational Church of Austin has meant to each one of us. I
am sure that there are as many meaningas as there are members and
friends. Personally, T joined the Church because it appeared to be

a vital, active, and invoelved sroup. Members were in the forefront
on issues that far»d the school district, city, and state. They
were very vocal and let others know of their concerns. They exem-

plified in my mind the role a practicing Christian should play.

In financial matters, I felt no pressure to give a set amount
since my pledge was viewed as a very personal matter. I valued the
different projects that the Church has supported,. For example; the
Campus Ministry has reached many youth who were seeking both temporal
and spiritual esuidance, the Mew Church Starts program has enabled ot-
hers to establish permanent church homes, and the Greater World Miss-
ion has extended the hand of help and friendship around the world.

I was aware that what I gave must take into consideration the amount
needed to provide for such programs.

In renewing our pledees this year, let us not forget the increas-
ed costs of utilities, supplies, insurance, fuel, salaries, mainten-
ance, ete. The economy has made it difficult to balance the most
carefully planned budeet and the Church budeget is no exception! We
must provide a sound financial base to carry on the many important
projects and to provide for the day-to-day expenses.

As you give from the HEART, remember the many ways that the Church
has made a difference in your life and in the lives of others. Your
giving will make it possible for the Church to continue it's impor-
tant work here in Austin, throughout the United States, and around
the World. I know that you will continue to do your part to enable
the Church to remain alive and well by returning your pledge card as

soon as possible.
>1nceiéﬂy,.:7 /éL4¢AJQ6/

Marilyn T Gaddis, Ph. D.
Director of Enlistment

INFORMATION-Note that we need about $10,000 more for 1984 for our
local budget just to stay even. OCWM needs an increase of 20%.
New Church Starts could be lower but needs to be at least $1,500.
To support all of the above, you need to indicate three separate
pledges on the pledge card. If you have questions, ask the pastor,
Enlistment Director, or a Trustee of the church. Last year we had
41 pledges for the local budget averaging $786. OCWM pledges were

M /‘ d/

© 1983 Commission on Stewardship  Printed in U.S.A.
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N INOMINATING  COMMITTEE REPCRY
February 5, 1984

stale clected

' ONE YEAR TERUS IHCUMBENT HOMINEE b 0y acrfama Fiom
Moderator Rizer Everett Rizer Everett

Clerk Tommie Pinkard Tommie Pinkard

Treasurer Judy Cole Judy Cole

Financial Secretary
Church School
Superintendents
iractor of Enlistment
Hist & JArchivist

Music Comnittee Chair

Publicity Comm. Chair

Youth Members for
Trustees

Board of Deacons &
Deaconess

Church Women Un. Rep.

Austin Conf.

lietro-liinistries

Brazos 4Assoc. Council
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Board of Trustees
1982-C
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Sara Ross
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Nodie Murphy

Pat Russell
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Debbie Appel
David Bartholomew

Sara Ross
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Picken

Ruth Case

Hildegard Everett
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[lodie Murpay

Weldon Scheel

Heather Cole

David Bartholomew

Lang Harris

Jon Briggs

Mary Charles Williams Mary Charles Williams

Jemes Wylie Browm
Roger Paine

Flo Chiles

Kathy Strong

Chester Lay
Roget Pzaine
Flo Chiles

Kathy Strong

Filled by Minister until Spring, 1985

Dorothy Lay

Ed Krueger (resi
Susan Ashton
David Ross

L 0% Dencons and Dezconess

Hildegard Everett
Dennis Murphy
Mary Masters
Doyal Pinkard

Clark Hubbs
Fran Briggzs

Religious Education Committee

1982-04
1833..85
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198486

Social Action Committee
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Terri Ocean
Stellaz Morrison
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David Ashton

Mission and Steweardship Committee
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Leslie Ashton
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Jim Strickland
LaVerne Johnston
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ANNUAL REPORT 1983

BOARD OT TEUSTEES
It‘s been an interesting vear.
April brought three developments-

(1) Renaissance Glass completed their job of servicing the
stained-glass windows. And they were paid in full.

(2) High winds ripped roof tiles from the building early in
April. Oland Barnes. roofer, made the repairs with tiles
hauled down from Dallas by John Towery.

(3) The 23ed Street Saga began in earnest, with a session
Saturday. April 16, with Alfredo Delgado, liaison hketween
City and vendors. Subsequently, many church members attend-
ed a round of Commission meetings. had consultations with
City MManager and Council members, wrote letters. and
otherwise voiced the stand of the Church regarding the
proposed closing of the Street. Among the more vocal and
tenaclous spokesmen were Rizer Everett, the Coles the
Nosses and John Towery.

Foutinez money matters were handled efficiently by Sara Ross and
Judy Cecle as the financial reports will attest.

The Clinic improved their reception area. painted the basement
stairwells, made improvements to electrical wiring and to air-
conditioning systems, and took care of minor maintenance items -
all at their own exvense.

Trustees and Church are grateful to two members of the Metropoli-
tan Church painters, who volunteered to paint the church door-
frames, window-sashes and -frames, at no cost to the Church.

Trustees and Church are grateful to an anonymous donor who has
through the inister's magic "discretionary fund' enriched our
procram with a number of gifts including an Apple computer, moni-
tor and printer set-up valued at §$5595.

Finally, Trustees are grateful to Mel Oakes, John Camden, Rizer
Everett, the Nosses, 0Oland Barnes, Danny !asters, John Towery

and others who did the timely maintenance work required teo hold
the place together.

It should be noted that two or three street people from across the
way helped John Camden to reduce broken tree-limbs for easy dis-
position. A nice plus.

But generally, the vagrants have heen a continuing cause of
uneasiness and concern.

So that their presence coupled with the in-limbo ‘' status of
23rd Street, has inspired the contemplation of alternatives to

staying in our present location. (Let’s hope it won't come to that.)
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MNow a cheerful note: gone is the latrine and the salon devoted to
graffiti and mini-murals. AUSTIN GUARDIAN has installed security
gates to protect our entrance porch. The Rosses paid for pgates
and installation.

If further security installations become necessary. other people
are ready to absorb the cost "above and beyond" their regular
pledges.

liembers of the 1933 Board of Trustees were David Ross. Susan Ashton.
Ed Erueger, Dorothy Lay, Nancy Brown and Weldon Scheel; Sara Ross,
Finzncilal Secretary.  Judy Cole, Treasurer  Tommye Pinkard. Church
Clerk: and John Towery, Minister. Youth Representatives were Jon
Briggs and Laurel Baumer.

Rorothy Lay served as Secretary, substituted-for, on occasion., by
Tommye Pinkard. Hancy Brown again was a faithful volunteer tele-
phone-committee~-of-one. John Towery, as usual, was on top of
everything throughout the Church. The member whose greatest con-
tribution was attending the meetings: ‘

Weldon Scheel,
Chairman.

FROPOSED BUDGET-1884

PASTORAL LEADERSHIP 1983 1984

Salary 512,080, §12 055, A@;ao

Annuity 1,84R%, =250, 250

Tax Shelter Annuity 2,844, 2,844 .

Health Insurance 2,381, 2,664,

Family Protection Plan 177 5% 3177. s

Continuing Education R Iy 400, 400.

Housing Allowance (Inc lud?ri;”ﬁti{fi;gie—ﬁ‘fd 4,300, 6,000, € eo
24250, 2().0(25.22/'}?3

LOCAL CHURCH PROGRAIS ~AGCEC T

Church Automobile Expense 2,040, 2.040. 53/3

Yusic for Worship 2 500, 2,500 .

Christian Dducation Materials 3501 350

Office Supplies & Postage 1l 000 15 1g0 .

Utilities (Includes Clinics) 9.4G0. 49 000.

Property !Maintenance 25005 2500,

Janitorial Supplies & Services 900. 500.

Church Telephone 415. 540.

Conference Delegate Expense 250. 250.

Txpenses to Camps or Workshops 60. 50.

Safe Deposit Box 35, 357,

Bond for Financial Officers 1545

Youthh or 7 for Hew “embers ' 100, 1t 8

Advertising 500, 6G0.

Pulpit Supply & Speakers 240, 240,

Nursery Attendants 156. 216 .

Stained Glass Windows 2 5 OLrD, 2,

liiscellaneous 20, 0.

22 ,646. 26 ,496.



CO-OPERATIVE RESPONSIBILITIES

lietro-tiinistries (United Urban Council) 443 8400, 400.
“razos Association Dues b 150.
Austin Conference of Churches 300. 300.
Texas Conference of Churches | - 15.
Mational Council of Churches 15. 15,
World Council of Churches 154 15,
Regional Seminary Support 300. 300.
Eden Home 500. 580 .
Upited Campus Hinistry 200. 200.
Uale Bivinitwy School 100, 100.
Back Bay Mission 100. 100,
Slumber Falls Canp : 100. 100 .
Salvation Army IS0 6 Whe Sr S0,
2,1560. 2,243,

Yortyage Payment on New Wing 19524 10,644 .
liortgzage Payments on Top Floor of New Wing 7.,200. 4 .800,
Total Budget 57 484, 64=—259.

65,567

NCHN-PLEDGED INCOME

—— e e o

Loose Plate Offerines 1.000. j (3 1 s 8
People's Community Clinic 8.400C. S—+50 G600
OCther Church Croups 2 D00, 58— . 2600
Interest from C.D.'s 1 j60¢, 1, 000.
Non-Pledged Giving 5 ;B0 4.000.
United Campus inistry on Top Floor 7,200, 4,800.
United Campus linistry Utilities . B840. ... 809.
26 04G. 22—F50
23,700
Needed in Pledges for Local Budget 40,750, 41,800,
41 Pledges in 1982 for 1983 = $32,700.
PROPOSED CHANGES IN 1984 BUDGET
PASTORAL LEADPERSEIP $2.2,5C0; .
Annuity 124590
Family Frotection 185.
Pastor's Discretionary Fund (New Item) 3 17200
TOTAL of Pastor's Compensation 2.

TOTAL OF CHANGES $W(__’_/J

TOTAL OF BUDGET $65-368"

65 5658
NON-PLEDGED INCOME
People’s Community Clinic § 2.600.
Cther Church Groups 2hiDe,
United Campus lMinistry 4.50C
TOTAL OF NCH¥-PLEDRGED INCOME 23 700,
TOTAL OF CHANGES $ 950.

Justification for Proposed Changes:

The South Central Conference 21lst Annual Meeting will be pres-
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ented with a proposal to affirm ministerial support, beginning

base compé%sation at $13,500. I have long felt that our minister

is undercompznsated. This low level of support will make it diffi-
cult to attract a2 new minister when it 1s necessary to do so, and

I believe we should start pushing up our level of support. Also,
changes in 1984 Social Security law will increase the Social Securi-
ty tax ministers must pay by 4.7%Z. This is a large increase to hand-
le in one year and I think the Congregation should help offset

that tax.

The recommended level of annuity support is 14% of base salary
plus housing and 1% for Family Protection. I have increased compen-
sation to those levels. I have added a discretionary fund which is
in most church budgets to allow the minister to give help in emer-
genclies or wherever there 1is need.

In the income area, I have suggested how we might charge the
groups that use our building. On this schedule People’s Community
Cliric would pay $791.66/month instead of $762.50/month. In 1983
they were paying $700/month. I believe the Metropolitan Community
C-urch is able to pay more than they currently do for the use of
our building. United Campus lMinistry still enjoys a reduction to
$416.66/month from $600/month. We provide this space partly as 2
ministry, but to continue to minister. we must remain viable, and
these charges are still well below the rates for comparable space.
(For instance, South Central Conference rent went from $385 to $485
a month this year for five small rooms.)

"I also question our paying building utilities for the Clinic.
I believe they should pay on utilitlies as an extra item and not as
part of the rent. Fowever., I have not made a change in that item
and mention it for your consideration.

Overall. proposed changes would increase the total budget by
only $68 if the offsetting increases in income items are adopted.

Fran Briggs

ENLISTVENT DRIVE REPORT
As of this date, 43 pledges have been received - 2 more than last
vear. The following amounts have been pledged:

Local Church Programs 836, 179 3’3){77
—p0CHM 5.521.
New Church Starts 1,506,

While dollar amounts pledged this year have increased. an addition
al §5,000. is needed to meet the anticipated local expenses.

Pledges not yet returned may help to meet the deficit.

Marilyn T. Gaddis



FINANCIAL REPORT - JAH 1 1983 - DEC 31 1933

Income to Income Income
Ceneral to to
INCOiiE SOURCES _Fund ~ ~ OCWM Al]l Other Funds
Lcosa “1ate 1267.29 BTN T 5
Sunday School 8:73
Intex ecr from Savings 1311.59
Metropoiitan Community Church 1580.00
Pecples Toumunity Clinic 2159.00
Unit=ad Campus Ministry 406.02 ortgage A7
Miscellanecus Rents 465,00

Pledged Income 30249 .25
Nor-Pledged Income 6041.09

5574.00 3376.00
20.00

7
5809400 fsz//o t—gx?a,‘?/

TINCOWE TOTALS T5G498.89
L 5P PO

NON-INCOME DEFOSITS ss %778
-etLL_f-.L 540.00
Frem lemorial to General Fund 826.85
From ifemorial to General Fund 2000.00
For Computer e 5595.00

TOTAL OF NON-INCOIIE DEPOSITS 2826.85 5135, CQ
TOTAL OF ALL DEPOSITS BY COLUNMNS /'\,3'3@{74 5594.0015425.21
TOTAL OF DEPOSITS (All Columns) 174325.55 é_r-¢

- - /6,009.0/ +
P L
TREASURER'S REPORT 1983 Wf/

Bank Balance Dec 31, 1982 7463.66
1383 Deposits 71498.70
Tranefers from Memorial Fund _2826.85 74325.55

B1789.2.1

DISBURSEHENTS

Plc texal Leadership

Salary 12000.00
Annuity 1892.75
Tax Sheltered Annuity 2371.00
fie2l1th Insurance 171%,090
Dantal Insuvance 162.00
Fanily Protestion Plan 126.00
Houeinz Allowznce 4800.00
Continnuing Education __400.00 23470.75
LOCAL PROCRANMS
dueir 2464.50
Curiscian BEducation 204,33
Qffice a2nd Postage 1050.32
Teilicdes 7833.03
P:cpz::y litaintenance 7069.90
~i*or and Supplies 530.00
Tezlephone 387 .28
Cemference Delegates LExnense 70.00
SaC veposit Box and Bonds 43.00
wagazines 143.70
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Advertising

Pulpit Speakers
Nursery Attendants

Mortpages and Interest Payments
Car Expense ($1080.00 to Savings

co OPEDATIV“
Metro | inistries
Brazos Association Dues
Austin Conference of Churches
Texas Conferanca of Churches
ilational Confer=nce of Churches
World Council of Churches
Legional Seminary Support
Eden Home
Inited Campus Ministry 'y
Yale Divinity School
Bacl. Bay Mission
Slunber Falls Camp

RESPONSIBILITIES

DESIGNATED INCOME DISBURSED
ocwWw™M 5

M. I. V.

0. G B 18y

0. TG Be

U, @B . A

Witness Shares

.iemorial Tund

Food FPantry

Pastor s Discretionary Fund
Austin Conference cf Churches
Camps and Workshops

Computer

BALANCE DEC 31 1983

273.28
40.00
147 .00

858.70 0

w43

409.0¢C
145.00
300.00

15.00

15..00

15.00
300.0C90
500.00
200.00
160.00
10G.00
100.02

38316.07

il

toeal

55%4.00
692.41
537.00

5:.0064

81.00
1732.00
1105.00

11C.40

23.09

5.00
540,00

5585.00 1
7?,"/%@’3

é1003 -N3977 paying interest into General Fund

tiemorial Fund
balance Jan 1 1583
Deposits in 19853
Interest in 1983
Withdrawals in 1983
To Ceneval Fund for windows
To General Fund to improve cash flow
To Penaissanae Glass for Memorial
window

v

BALANCE DEC 31 1983

InterFirst Savings
Balance Jan
Deposits in
Interest in

Balance Dec

1 1983
1983
1983

33 1983

223249
1105.00

2000.00
826.85

Account #687-554-6

80.67 «

ertificates of Deposit at First Federal Savings

3425.16

1200.00

120“ O”

197337
1080.00
139 .49

3197 .86

Pl
253 #ors
22, Y3237



New Wing Loan at Franklin Savings

Balance Jan 1 1383 51147.88
Principal Payments 5851.13
Interest Payments 3273:67
Escrow Pavments ~1519.20 10644.00
BALANCE OWING DEC 31 1983 S Hea6 .75
3c¢d Floor Loan at Franklin Savings
Balanze Jan 1 1983 16980.08
Prlnulrol Payments 3666.21
Interest Pavments 1543.49 5214.70
BALANCE CWING DEC 31 1983 e | Ry

PASTOR'S REPCRT

It is difficult to summarize 1983 in a word or two. It was not a
good year financially ex in terms of membership growth. It was., on
the cther hand., a reassuring year from the standpoint of the church
response to some difficult challenges.

The major confrontation came in what we call the ‘Battle of 23rd
Street”. Renalssance marketplace joined with Phogg Pfoundation in
1982 to have 23rd Street closed. The church awoke to the challenge
in 1983 and battled back. In spite of an emergency closing of six
months until October. the church managed to get the street opened
acain. The City Council still bas not acted upon the issue letting
the now-departed City ilanager s recommendation stand.

As I write the battle seems ready to resume to a final denoument,

we hope. "iT..x

Street closure and the continual presence of "street people who
gather to party in front of the church has caused us enough concern
to consider relocating our church. A further factor of a five:-
story building scross from the church by the Co-op on University
Presbyvrerien Chursh property creates a question mark for our future
in attracting enough middle class types who can finance our mission
of service to the area. The problem of parking during the weelk and
even on Sfundays creates difficulties for us, and it could bhecome
much, much worse in the future.

Last year these problems coupled with the personal future plan-
ning mean that we need to look at our options rather carefully.
iy sugpgecsticon is that we have a five-person committee spend this
cominyg vear in careful study of our situation and bring us some
recomnendations next year.

Let us first deal with some aspectS of our programs etc. during
1923 and then try to set forth the various options for preliminary
discussion as a basis for our study.

ODur church membership will show an increase, but we have not
gained as many new families as we had hoped. Further, we have not
used our trained "visitors’. One aspect of the challenge of the

0
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street has been to reveal to us that we no longer have a single
member living in this neighborhood. Going to the neighborhood meet-
ings has taught us a bit more about the rapid change of our area
from single resident houses to condominiums. Unfortunately. the
doubling of population in our area has not brought us one member. We
need to do something a bit different from what we have been doing.
One benefit of the controversy may be that we will become hetter
known than we have been in the past.

1952 was a record year for us in finances, but 1983 was a difficult
one. We began the vear with a balance of $7 ,463.66 and we ended it
with $1,792.55. The dismal aspect of that figure is that we owed
almost $2.000 1in pension payments when the bill did not appear and
the Treasurer had borrowed S$S800 from the Memorial Fund in order to
pay some bhills and meet our pledges to others. We fell from a high
giving of $8,331 to our Christian World Mission to our first failure
to even meet our pledges of $6,442 by giving $5.694. We were cer
tainly not the largest downfall as the Conference fell short of its
goal for 1983, but we did fail to meet our goal. Nowever., we did
show substantial increases in bhoth Weighbors in Heed (1982-$161.75
against 1983 $692.41) and One Great Hour of Sharing (1982-$375.04
agaiast 19%3-$537.00). Our pledges for 1984 are up in both numbers
and amount for the local budget and a hit down for OCYM. We likely
need to be careful in our fiscal planning for the coming year.

Let us take a lock at a swift outline of our options. It could be
that we have other options than these, but these four will give us
a basis for investigation during 1984. They are: (1) stay here
(2) move to another location (3) have the core stay while several
members start another "CC church (3) sell the property or (4) marce
with a church that can use additional members.

Emotionally most of us would like to stay in our presesnt location
The difficulties have already been given and they may increase. The
presence of the street people’ seems to me to be our gravest proh-
lem. I have been asked why we do not have a ministry to them. Frank-
ly, we do not have the resources or the knowledge of how we could do
that. It is not the most appealing group either, but it could he
Ced's challenge to us. The Clinic does need more space and would
have moved years ago if they could have located more space and
secure adequate financing. United Campus Ministry definitely needs our
our space and even more monetary support than we are now giving If
we do stay in this location, we need to seek ways of @btaining wem-
bers 1n our area. It could mean new programming aimed more at sing-
les than we have done in the past.

h greater emphasis upon student participation seems desirable.
I had thought of proposing that we check with United Campus Ministry
about donatinpg $2,070 to obtain use of some of Pat Russell s time,
but he will soon be departing to our sorrow for our loss, and joy
at his greater opportunity.

i second option is to move to another location. The rapi< growth
of our city for family types is in the outlying areas. Cur city is
already sighted as a possible location for a new church start. It
seems to me that the United Church of Christ needs to have two new



starts. one in the HNorthwest and one in the Southwest. We have
valued families living in both areas. It would te wmuch easier to
grow and give supnort to QOCUHY from those areas. It would. however,
change the style and make -up of our church. Some of our present
members would not drive to those areas. and we would be even less
likely to have any raclal integration. We already are mostly a
middle class group, but a suburban location would mean even less
likelihood of lower class participation. Unless the University of
Texas or a church group would be interested in our property, we
might get only $200,000 with our present zoning and possibly
$390.,009 with commercial zoninp. It would take $600,000 to 700 003
to durlicate our present buildings and land in this area. The

amount of money for land needed for a new church start usually costs
§502.,070 and a first unit could cost $200 007, It would be extremely
difficilt for us to start a second church without outside help. The
Board of Homeland Ministries is likely to only finance one start,
but if we lohbied them for two, they might go for it based on
Austin’'s national prominence as a growing city. It would guarantee

a good heginning with our seed money and capable leadership.

Our third cholce would he to have a core stay with some of our
members providing the basis for a new church start. That could hap-
pen anyway as some members have indicated an interest in being part
of a new start. The church could use part-time leadership as they
have in the past with interim ministers. It is possible that a good
retired minister in cooperation with a student minister could lead
some dynamic programs until the suburban church can grow strong
enough to provide financial aid to the inner-city church.

Cerald Mann was trying to get University Baptist Church to go to
this kind of an arranpgement. Even though they rejected it and his
leadership 1t could be a useful modei. COCU developed this vision
for our cities a decade ago.

Tinally we could sell and join with another church such as Hyde
Park Preshyterian which does not fully use their facilities. & vari-
ation could be that most of our money could go to a new start while
providing a central location for those members who wished to remain
in the central city. University Christian Church made overtures to
us in the 60°s via the minister of that time, but members did not
have enough interest in joining with them. Community Christian
Church is worshipping in Southwest Austin and might be a possihil-
ity for members from -that area if they are left out of future de-
velopments. Their aura is somewhat like ours along with an emphasis
on social outlook.

We have now completed and paid for our preservation of stained
glass windows. Friends UCC did not take any of the offered ones.
We likely need to decide what to do with those that we have stored
at ienaissance CGlass Company.

We were fortunate to have our outside paintine donated to us by
the TC Contracting firm. The work on our roofing has been also do-
nated by 0lin Barnes Company.

We have a good bit of work to do to our bhuilding this coming
year. It would be wonderful if we could afford to hire some of it
done.
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The new gate on the front porch and new lighting for the front
of the church should provide better -light for the Clinic and also
enable people to see us better at might.

Thank you for allowing me to continue to serve you. iy own sus-
picion is that the future may need another type of leadership, but
that ‘is a joint' decision.

One possibility that I forgot to enumerate for you would be to
close completely and give our resources to the Conference. 1 hope
we will have enough faith to see positive possibilities from the
challenge, and we can look with hope for the guidance of God.

John C. Towery, MMinister

BOARD OF DEACONS AND DEACONESSES

This has been a busy year for our Board.

Since our last report we have met regularly on the second Wed-
nesday of each month (except July and August). We have also gather-
ed at three other times to handle business that required immediate
attention. In addition we held a planning session on April 102 that
helped sort out our priorities for the year. (This planning meeting
was essential because our 'Need to Do" and 'Want to Do" lists had
accumulated enough items to keep a 5000-member congregation busy
for eight or nine years).

The "activities that we began at our first meeting. reviewed in
April and carried forward throughout the year were basically of two
kinds Jliaintenance activities and development activities.

By maintenance activities I mean all those things the Deacons
did by eilther charge or custom, to help maintain and support the
on-going life of our church. For example:

coordination of specilal programs and worship services
during Advent Lent and other seasons:; also during our
all-church retreat at Slumber Falls and on certain days
such as Laity Sunday

planning and coordination of pulpit supply during the
minister ' s absence and on those Sundays when our pulpit
was opened to a guest speaker

ccceptance and support of membership applications from
those wishing to join our church

arrangements for ushering at worship services
preparation and distribution of Communion elements

assistance with the fellowship events that involved
the entire congregation

support for the work of the Publicity and Social Action
Committees in reaching out to our community
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Most of these maintenance activities never really end. As soon as
they‘re finished for one month, it’s time to do . them again. For
this reason I think it is appropriate that the Board spént more
than half its time and energy on the items listed above. Mainten-
ance 1is the Deacons' business.

But, of course, that's not all. The Deacons are also responsible
for extending the church’s efforts to meet the needs of our members
and minister to our community. This is a large order . and one that
the Board found conducive to feelings of humility on the part of
those who attempt to fill it. All the same, I can report that we
did undertake several projects that seemed to have some potential
for supplementing our church's existing ministry or for making it
more meaningful to our own members. These development activities
included:

a study - and presentation to the congregation - of
the opportunities for service and outreach to the
residents of the llonte Siesta Home

an alysis of the congregation’s liturgical prefer-
ences (the order of worship, particular elements,
alternative forms and so on)

an extended test (from iiay to December) of a telephone
and personal contact program desipgned to keep each

member aware of events in the life of the church - and
the church aware of events in the life of each member

Like the maintenance activities before them, these development pro-
jects involved our entire Bosrd in one way or another. Every Deacon
and Deaconess carried a full share of this year's work, and I

want to express my apprecilation here for their faithfulness and
commitment.

In particular I want to thank Doyal Pinkard for keeping such accur-
ate minutes so cheerfully, for handling the Board's correspondence,
and for masterminding the worship preference questionnaire.

I.also want to-.offer a special thank you to Jean Cassell and
sathis Blackstock. Their terms of office expire this year . and they
will be greatly missed. Mat led this Board for two years and set
a standard that his successor has been unable to sustain. Jean’'s
work on the konte Siesta project was untiring and month after month
she has handled our Communion preparation and clean-up with effici-
ency and great goodwill. Jean and ifat - thank you.ii

It is a pleasure, too, to acknowledge the special contributions
that a number of other people made to the work of this year-s
Board. Dan ilasters faithfully served as Head Usher. Pat Russell K who
chaired the Publicity Committee, was especially effective in getting
our “'back-to-school” ads placed. Hildegard LEverett, who did so many
other things as well, took charge once again of our major fellowship
events. Roger Paine and Sarah Bentley genercously shared their know-
ledge and points of view on questions of worship and pastoral evalu-
ation. Several of the ministers within our congregation including
Lobert Paul (and Roger and Sarah) supplied our pulpit with good



grace - as did our other guest speakers (iat Blackstock among
them). To one and all: thank you:

Finally, on behalf of the entire Board, my great thanks to our
minister, John Towery. for his year-long patience and openness

his support and participation in every activity we attempted, and
his obvious dedication to the maintenance and devélopment of us all!

Dennis Murphy
GLERK'S REPORT

Cur church shows a net gain in membership during 1983.

January 1., 1983 145
Lost by death 3
Received by letter or Statement of TFaith [
By confirmation o
TOTAL membership Dec. 31, 1983 153

Attendance at worship dropped to 59 for the top nine months
-ixb compared to 64 last year and 78 in 1981.

Tommie Pinkard. Clerk

REPORT 'OF THE CHURCH QCHQOL SUPERINTENDENT AND THE

RELIGIQUS EDUCATION CO”“ITTEE

TO THE ANNUAL HLETING

OF To84

NDuring the period since the 1283 Annual Meeting the Church
School Superintendent position has been jointly filled by Ruth and
Allen Case. The Religious Education Committee has been composed of
Vic Appel., Chairman, Terry Ocean and Stella Morrison. The crucial
position of Church School Teacher has been filled by the following
persons-

Ruth and Allen Case?® Teachers for' Grades 1 - 3
¥Mil Oakes: Teacher for Grades 4 - 5

Pat' Dakes and
David Bartholomew- Teachers .for Grades 6 - 12

NDavid Ross, Vic
Appel and Jean Post: Alternating Lay Teachers for
the Adult Sunday School

Nuring the past year the attendance within Sunday School classes
has Jdropped significantly. The median likely attendance for the
recent past is:

Grades 1l-= a3 1 Child
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Grades 4 - 5: 3 Children
Grades 6 - 12: 6 Children
Adult Class: 6 Adults

It is apparent that the viability of the classes at the lower levels.
and perhaps even the Church School program as a whole,K is at risk.
The Religious Education Committee has met with the Church School
Superintendent, the pastor and separately with the teachers to consid
er the types of options and/or the kinds of corrective steps that
should be taken to strengthen and renew the educational enterprise.
From these deliberations, we conclude the following:

l. Any steps to be taken of a remedial sort are dependent
on the Church affirming the kind of congregation it
wishes to be and/or to attract.

2. Assuming the congregation desires to continue to be an
all-city., family church, it is obvious that to have a
viable program for youth:

a. A vigorous recruitment effort will be required
in which recruitment sought for both students
and teachers.

OR

b. Immediate efforts are required to negotiate
with nearby. compatible churches for em-
barking upon a joint effort. or perhaps simply
having our children assimilated into their
classes.

3. Assuming the congregation desires to recognize its pre-
ponderantly adult composition and the likelihood of
drawing upon persons no younger than “young adult
from the nearby university area:

a. The church accepts that it will not be able
to staff church school for persons younger
than high school age. Such persons of that
age range which are in the congregation will
obtain their schooling from a COMPATIBLE
nearby church.

AND

b, The church attempts to take advantage of its
most likely clientele” by gearing up to
vigorously recruit young adults and older
adults to a beefed~up’' church school
program appropriate for them.

4. All of the education-related individuals concur that
an expression of preference for the course of action
to be pursued is required from the congregation at
its Annual Meeting. We..need your guidance so that we

s Sgete T E G e By

] -
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may proceed appropriately.
may
Respectfully submitted.

All?n and Ruth Case and
Vic Appel

UNITED CAMPUS MINISTRY -

In 1933 the calendar got fuller and the measurements of success
more frequent. For all of that we thank the Lord.

Probably our most exciting new structure is the Student Council.
Composed of representatives from our constituent congregations plus
the students serving on our board, the Student Council has accepted
five areas of ministry:

1. To provide a communication link between the student
groups in the churches.

2. To provide monthly programs for all the groups
together. '

3. To raise the visibility of UCHA and the churches
on campus.

4. To help church start and nourish student groups.

5. To provide support for those who are not related
to a congregation.

The Student Council has moved into its job with wvigor and en-
thusiasm. It is exciting to see the energy which they bring to the
task.

Another growing, demanding and fulfilling part of our mission is
the University Student Childcare Association. This is a joint project
of UCMA The Nean of Students' Office. and The Students’ Association.
e provide child care each evening as well as counseling. workshops,
and family services in a broad range of fields. This is still new and
our membership is low. But the potential is very, very high.

Of course, our regular ministry of personal support continues,.
Weddings, funeral, counseling, faculty luncheons, workshops. confer-
ences, classes, and support are in profusion.

We appreciate the strong support of the Congregational Church of
Austin for our work. It is good for us to be known as your co-workers.
liay the one who has blessed us thus far on our journey keep us all
firmly bound to each other in mutual ministry.

Rose Lancaster, Board Chair

L. Wayne Bryan., Director
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THE PEOPLE'S COMHUNITY CLINIC _
A“"UAL REPOFT " YEHT T

To all the members and friends of the Congregational Church of
Austin a hearty thank you from the Clinic staff for having us as
a guest in your mjydst for another year (it was our thirteenth to- L
gether:). During 1983 the Clinic saw more patients and provided a
wider range of medical services than ever in our history, and we did
it with fewer people on staff than we had several years ago. B

Our patients came from every zip code in Austin-- north south,
east and west--with over 60% coming from south and west central
neighborhoods. As you may know, the Clinic is Austin's only non-
profit, sliding-scale medical clinic. Patients pay a fee based on
their income, and their share of the bill ranges from as little as
$8 up to whatever the full cost of the visit is. In 1283. tem percent
of our patients were full pay" patients: 45% paid the mininum fee
and the rest fell somewhere in between.

One popular misconception about the People’s Community Clinic is
that we see a lot of students from the University of Texas. In fact.
only 15% of all our patients are students and only 8% go to UT the
others are Austin Community College or St. Edwards’ students--and
these are often people who have gone back to school after starting a
family. or who are back in school to train themselves for a nevw
career. The truth about our patients is that they are people who

fall through the cracks of the health system in Austin--people who
do not have health insurance, and whose monthly income is stretched

as far as it will go just to meet everyday living expenses. “ost of
us have spent at least a year or two living on the edge economic-
ally--we just hope that nothing will g0 wrong. Gettinge sick is not an
option. We see a lot of people who need a doctor during that no-money-
for-anything-to-go-wrong stage in their lives.

Some basic facts that may interest you: **the 1283 budget was
$550,00n0 of which $140.000 was patient fees. and the rest a combina-
tion of grant funds awarded by the Texas Department of Health. the
Texas Department of Human Resources, the City of Austin. and Travis
County *%hoth the City and the County granted us 33% funding in- - -.
creases for the current fiscal year-—-and so we've been able to pay
our staff something closer to a living wage and expand services;
*#*%*clinic sessions are now running Tuesdays Thursdays and Saturdays
during the day, and ilonday through Thursday evenings, **there are 128
full-time staff members, nine part-time doctors, a dozen part-time
support staff and as many as 80 volunteers working every week.

As a member of the church myself, I miss seeing you (since October
1've spent Sunday mornings at Trinity and St. John's UCC in Hieder-
wal and Ubhland as an interim supply minister during their search for
a full-time person): I plan to be back late this spring. In the mean
time. please be assured that what you are doing for the Clinic has an
immeasurable and daily impact for the good on literally thousands of
people of all ages. (Clinic patients range from a few weeks old up
into their seventies). Thank you.

Roger Paine, Executlve Director
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Certificates of Deposit at Franklin Savings

#2201634-01 paying interest into CGeneral Fund 3030.15
#2201069-01 accruing interest 1395.56
#22000183-03 paying interest into General TFund 10000.00
#1600396~03 accruing interest ; 11566.54

TOTAL f_25992 .25

In addition to the above certificates which we had at the end of
the year., another certificate of deposit from the A. J. McHNeely
Estate has been added to the church's funds. It is for a bit over
$4,200. Interest will go to the Church and it will gradually increase
in value from a mortgage.

Our awecni toonlis ond cpprecistiom ® Hrg. dumesgCe. (Gvengeiine) Porhkinc fox
tyaine @il jof £he foreseing:



ONE YEAR TERHS
Moderator
lezk

Treasuier
1

Secretary

Music Committee Cheir

Publinity Comms. Chair

Youta Members for
Tirustees

Board of Decacons &
Raaconess

Church Voman Un. Repa.

Austin Conf.
lletro-liinistries

Brazos Jfissoc. Council
THREE YE&R TERNS

Board of Trustecs
19352-04

board ns

L QG 2t

Hominating Commitiee
1802-04
=05

13

e
(o} ." (g I
SIADA e D

0

\D

=5 ]

o
feed fod 43 pod fmd o
et =t

3ocial .iction Committee

no 1&
1982--85
-
b

Yy
198460

3

of Churches

NOMINATING COMMITTEE REPCRT
February 5, 1984

INCUMBENT

Rizer Everett

Tommie Pinkard

Judy Cole

Sara Ross

Allan and Ruth
Case

Marilyn Gaddis

dildegard Everett

liodie Murphy

Pat Russell
Laurel Baumer

Jon Briggs

Debbie 4ppel
David Bartholomew

HOMIVEE

Rizer Everett
Tommie Pinkard
Judy Cole
Sara Ross
ary end Marilyn
Pickens
Ruth Czse
Hildegard Everett
(Pat Oakes, understudy)
llodie Murphy
Weldon Scheel
Reather Cole
David Bartholomew
Lana Harzis
Jon Briggs

Mary Charles Williams Mary Charles Williams

Jemes Wylie Browm
Roger Paine

Flo Chiles

Kathy Strong

Chester Lay
Roget Peaine
Flo Chiles

Kathy Strong

Filled by Minister until Spring, 1985

Dorothy Lay

Ed Krueger (resigned)

Susan Ashton
David Ross

Deacons and Dezconess

Hildegard Everett
Dennis Murphy
lizry Masters
Doyal Pinkard

Clarl Hubbs
Fran Brigss

Terri Ocean
Stella Morrison

Mary Tomasck
David JAshton

Miseion and Stcwardship Committesz
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1955-85
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Leslie fAshton
Garry Cole

Delegate to South Central Conference

1900-0L

Rambic Briggs

Jim Strickland
LaVarne Johnston

Vic Appel
Frances Holliday

Ilancy Brown

Beth Placek

Lisa Boisseau

Frances Creech
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